INTERNATIONAL FRATERNITY

\/ DELTA UPSILON

Reorganization Redevelopment Team Leader

Delta Upsilon’s Reorganization process consists of three integral parts to restoring a
chapter: preparation/assessment, the membership review and redevelopment. As the
redevelopment leader, the primary responsibility will take place during the
redevelopment phase which may be 6 to 18 months.

Qualifications

» Know and understand the mission and vision of Delta Upsilon International
Fraternity

» Ability to work well with variety of stakeholders (International Fraternity staff,
University staff, alumni and undergraduates)

e Strong communication and presentation skills

e Strong organizational skills

» Knowledge of leadership and organizational development theory

» Ability to make strict deadlines for reporting

Responsibilities

» This position will report directly to the Director of Loss Prevention, or
appropriate assigned staff.

» Be the primary contact for the redevelopment team with the International
Fraternity

» Organize and lead a redevelopment retreat following the membership review
and training sessions through the year. (Amount of servicing will depend on
the chapter’s needs)

» Manage all redevelopment team members progress and responsibilities

» Report monthly to the Director of Loss Prevention, or appropriate staff,
progress on the redevelopment plan action items.

Compensation

Any costs must be approved by the Director of Loss Prevention prior to its expense. This
may include servicing supplies or travel compensation.
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