Continuous Improvement At The Point Of Service

LEAN DAILY IMPROVEMENT (LDI)
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What is Lean Daily Improvement (LDI]?
Lean Training & Certification
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to-closure Kaizen and Rapid and complex RIEs to ensure that and experience to plan and facilitate
Improvement Events (RIEs). successful solutions spread across the organization-wide adoption of lean
organization. thinking, management systems and
culture.

E Lean Daily Improvement

Lean Daily Improvement (LDI) is a continuous improvement process run at the point of service.
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What is Lean Daily Improvement (LDI)?

i i i LDI
= LDl is a form of learning from experience
" one of the “learning loops” in the lean toolkit for improving  FaACERCIRUENTERIUEL
: meaningful daily
perrormance adjustments to how we
= |tis focused on small-step changes and continuous work and behave in order
. . to hold or improve a
improvement done by a team while they work metric.

Why?

Made a significant change
and need to achieve its full
effect and sustain the gain.

Want to establish a
continuous improvement
habit across your work area
or organization.
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The LDI Process
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MIPS Link To LDI

Quality Cost Improvement Advancing Care
Activities Information
60% 0% 15% 25%
LDl LDl Attest LDl
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LDI Examples

Medication Management
= LDI Application: Reduce ADEs that lead to ED visits / hospitalization

Scheduling

= LDI Application: Reduce no shows

Promote Healthy Lifestyles

= LDI Application: Reduce childhood obesity in your panel

PCP Empanelment

= LDI Application: Patients correctly empaneled to primary care provider

Flu Vaccination

= LDI Application: Increase the number of attributed patients, aged 6
months to 2 years, who receive the complete flu vaccination series

Cancer Screening

= LDI Application: Increase the number of screens ordered / completed PURDUE
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Run Chart
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Flu Vaccination Exampie - LDI Visual Management Elements

LDI Countermeasures
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Purdue Healthcare Advisors Website — Lean Link
= http://pha.purdue.edu

Snapshot

Use LDl as a
continuous

= Click on the Lean First link/box | e Et

Jack Fenton — Managing Advisor (Lean Services) improvement
methodology to help

=  Email: fentonj@purdue.edu
= (419) 957-4390

achieve and sustain

clinical, operational,
financial and quality
goals in a healthcare
setting.
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