GREAT LAKES DIVISION  Spring Training March 7, 2020

Friday Evening Social!! 5:00-9:00 pm $8 Registration Option (Local Gourmet Italian & Desserts)

RAMADA Plaza, Fort Wayne, IN
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GLD Track Eventsand Time Trials Divisional Training Agenda REVISED

Great Lakes Division Spring Training 2020 —March 7, 2020

8:30-9:30 TT/TE Town Hall- State of the Program

e Anopen forum discussion of the state and direction of the National and Divisional TT/TE
programs

9:45-10:45 TT/TE Event L eads, Coaches and Competition Directors: Roles and
Responsibilities

e Thissession will provide updates for current ELs, coaches and CDs as well astraining for
new ELs Coaches and CDs

e All TT program leaders and interested parties are encouraged to attend. Because SCCA
allows plurality of duties and delegation at events, cross training of the EL isvital asthis
young program grows

11:00-12:00 TT/TE Admins, Safety, and Tech Requirements

e Thissession will go over the requirements and required roles to hold an event, and how
to ensure proper coverage as well as the basics needed to acquire a TTSS apprentice
license

e Thissession is recommended for anyone involved in the planning or execution of TT/TE
events

Lunch
1:45-2:45 TT/TE Coaching How-to

e Asthe coaching roleisthe one that most influences participant experienceinthe TT/TE
programs, this session will go over the fundamental skills and techniques needed to
ensure that your participants are getting the treatment that will bring them back time and
time again



