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Overview

Master the mechanics of one of the world’s largest decentralized governance systems.
This comprehensive course is essential for enterprise strategists, architects, and
product managers seeking to understand and engage with Cardano's fully on-chain
governance model. Moving beyond foundational blockchain concepts, you will gain a
detailed operational blueprint of the structures that ensure the protocol's continuity and
development.

The program is designed to solve the knowledge gap between technical protocol
updates and community-driven decision-making, covering modern tools like GovTool,
Ekklesia, and the application of smart contracts for financial integrity.

Course Cardano Governance Theory

Track Business / Governance

Format Free, Self-paced, On-demand E-learning

Primary: Enterprise users and newcomers
Secondary: Existing Cardano community members and OGs

Audience

Digital "Learn" Badge and preparation for professional Cardano

Outcome T . .
Certification, preparation for Governance practical course

Duration Approximately 1 hour 40 minutes

Why This Course Matters

Understanding Cardano’s unique governance architecture is crucial because it
addresses the historical failures of other blockchains, such as contentious hard forks and
centralized interventions.

This course teaches the mechanisms driving the network's self-sustainability, ensuring
security, scalability, and efficiency through decentralized oversight. The overall goal is to
onboard professionals into the Voltaire era, providing them with the expertise to assess,
participate in, and leverage Cardano as a stable, auditable platform for enterprise
solutions.
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Key Takeaways

In this program, you will:

Gain a comprehensive understanding of foundational governance mechanisms like
CIPs and Project Catalyst.

Explain the typical architecture of a decentralized organization, including the
strategic role of Intersect and its committee structures.

Describe the evolution of Cardano governance, from the early "Five Out of Seven"
genesis key system to the modern CIP-1694 framework.

Learn the fundamentals of the key roles—ada Holders, DReps, SPOs, and the
Constitutional Committee—to engage in on-chain voting and proposal submission.

Outline the next steps for your professional journey using resources like the DRep
Pioneer program and documentation from Intersect.

Who Is This Program For?

This course is designed for individuals who wish to move beyond a surface-level
understanding of blockchain and delve into the technical mechanics of on-chain
governance.

Enterprise Strategists who are looking to strategically assess Cardano as a
community-driven platform.

Product Managers who are unfamiliar with CIP-1694 mechanics and on-chain
Governance Actions.

Existing Community Members who want to use the course as a recap to stay
updated on broader governance processes.

Anyone who completed the Cardano Fundamentals course and is looking to further
their knowledge.

Architects interested in the foundations of the protocol’s protocol and its modern
institutional-grade infrastructure.

Your Learning Journey

During this online journey, you will explore the practical mechanics of decentralized
decision-making with tools like GovTool and Tempo.vote. The course is delivered via on-
demand e-learning with mobile access, allowing you to learn on the go. Each module
offers the opportunity to apply concepts through detailed recaps and quiz evaluations,
preparing you for real-world governance participation and treasury management.
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Program Modules
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Unit 1: Introduction & Recap

Sets the stage by exploring the evolution of Cardano toward the Voltaire era
and recapping why decentralized governance is a prerequisite for protocol
stability.

Unit 2: Core Concepts of CIPs

Dive into the history of Cardano Improvement Proposals, exploring their
standardized format and how they facilitate community debate.

Unit 3: Project Catalyst Innovation

An in-depth look at one of the world’s largest decentralized innovation
funds, exploring its goals and its transition to a community-led hub.

Unit 4: The CIP-1694 Framework

Focus on the key innovation of the Voltaire era, breaking down the vision for
an end-to-end, on-chain governance layer.

Unit 5: Institutions and Intersect

Explore the strategic role of member-based organizations like Intersect in
coordinating technical development and governance administration.

Unit 6: Tools of the Trade

Delve into the governance toolset, including GovTool, Ekklesia, and
SanchoNet, explaining their roles in building consensus and testing features.

Unit 7: On-Chain Governance Flow

A technical unit guiding users through the lifecycle of a Governance Action,
from off-chain discussion to on-chain ratification.
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ﬂ Unit 8: Treasury and Smart Contracts

Walks through the building blocks of financial integrity, using analogies for
Treasury Reserve Contracts and vendor-specific smart contracts.

Unit 9: Real-World Resilience

Introduce advanced patterns and lessons learned from events like the
"Poison Piggy" incident, chain-split incident, and the ratification of the first
ecosystem budget.

Unit 10: Conclusion & Next Steps

Provides a comprehensive recap and points toward the Cardano 2030
strategy and professional certification pathways.
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The Cardano Academy Platform
Learning Experience

Our programs are designed to meet the needs of individual learning styles while also
leveraging the power of expert-verified information. This is achieved through a user-
friendly learning platform that enables participants to easily navigate the program
content.

On-demand E-learning:
Learn at your own pace, on your own schedule.

Gamified Reinforcement:
Engage with the material through quizzes, achievements, and interactive
elements that aid retention.

Mobile Access:
Access your courses anytime, anywhere, on any device.

Open-Source Materials:
Benefit from our commitment to open-source education.

Technical and Business Learning Tracks
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What Our Learners Say About Our CBCA
Certification Course

Wow...awesome and The concept was
interactive lessons. well delivered.

The course provides me with a deep
understanding of hash functions and their
critical role in information security.

| really enjoyed studying the Hard
Fork Combinator application.

| was captivated by the analysis of the story about
the Nakamoto coefficient when measuring the
decentralization of a blockchain network.

Very valuable information about
Cardano's architecture and operation.

| fully understand the course and am very excited
about these highly technical and in-depth topics...

Academy Feedback




Your Path to Certification

1. Complete the Course & Earn Your Badge

Upon successful completion, the Cardano Foundation grants a
verified digital badge. This LinkedIn-compliant credential validates
[ recrnicaL ) your new skills and expertise.

gJ
A

2. Advance to a Certified Associate (CBCA)

;. Cardano
"’ Foundation

For learners wishing to advance their knowledge, the next step is the Cardano
Blockchain Certified Associate (CBCA) exam. This recognized professional certification
validates your technical and strategic blockchain knowledge.

%o Cardano
-<*¢:. Foundation
TECHNICAL

Practice Exam and " CERTIFIED

Completion Badge +

Certification: $99,
Online, 90 min., 50 Questions

LinkedIn-Compliant
Credential via Credly

In Partnership with Pearson VUE and Credly
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Meet Your Academic Team
and Subject Matter Experts

The Academy team is made of Education, Enterprise, and Technical Talent, with 15-20+
years of experience each. We work closely with our subject matter experts to ensure
quality, accuracy and relevance.

The Academic Team

Nadia Mannell Andrea Derman Vanessa Hurhangee
Director Business Education Manager
Development
Manager

John Greene Heidi Staples Niklas Goke
Technical Blockchain Editor & Instructional Business Blockchain
Writer Designer Writer
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The Subject Matter Experts
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Thomas Mayfield Michiel Bellen . Matthias Benkort
. Denicio Bute . .
Team Lead - Core Integrations Community Manaaer Technical Director of
Decentralized Trust Team Lead y 9 Open Source

and Identity Solutions Development

John Wright Nicolas Cerny Fabian Bormann
Senior Legal Counsel Governance Lead Team Lead -
Ecosystem
Engineering

Trusted by Global Partners
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About the Cardano Academy

The Cardano Academy provides quality-verified, up-to-date blockchain education and
enablement. Our offerings are designed to empower individuals and enterprises with the
knowledge and skills needed to succeed in the evolving world of blockchain.

We provide a range of learning opportunities, from self-paced online courses and
corporate masterclasses to diploma programs and professional certifications. Our
mission is to foster a global community of educated, capable, and innovative contributors
to the Cardano ecosystem.

Ready to Begin?

Unlock the power of Cardano and take the next step in your blockchain education.

Register for Free at:
https://cardanofoundation.org/academy
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