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My background, NTNU o
* PhD in biophysics

1987
 Postdoc 1988

* Assosiate professor
1991

* Professor 2003

 Head of Department of
Physics 2006

* Prorector Education

n LR LS 2009

I..° R®#4& - Head of Education

N | Quality Devision 2017




Teaching

« Common goals
« Leadership (plan, recognize, incentive)

 New competence:
—What is learning,
—How to teach
—How to access



Question from Department head ® ‘
Physics, NTNU in 20097

«Who is responsible for learning
outcome in a subject at NTNU?»

Optics

systemdes
and innovatio
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Common goal:

Bologna process
« Study programme Learning outcome

* Focus towards Learning

Learning trajectory (NOKUT)



Students learning trajectories @

ENTRANCE ‘ B S 2 W A SN LEARNING
COMPETENCE . E, rg 'd A e € | OUTCOMES

Programme design and leadership
Ref: NOKUT annual report 2015



Education Leadership, plan

« Groupleaders
* Head of Department
« Studyprogramleader
 Dean

* Rector

e Government Meld. SEGe

(2016-2017)
Report to the Ste
| ol _ |



Examples at NTNU

« Quality system of ecucation: roles and responsibilities,
leadership

« Arenas for discussion
« Mandate for studyprogram leaders
« Training courses (studyprogram, head of department)

« Connect quality assurance «follow-up-tasks» with budget
processes.

« Digitalization



Education Leadership, recognize @ ‘

« Teaching equally
rewarded as research

 New competence,
research on teaching
and learning

e |n future
Lecturer # Teacher




Education Leadership, incentive @ ‘
* Merit

* Transparent
documentation

« Competition

Sentre for
fremragende
utdanning




Pedagogical |

support and - University
competence - schools
development

Alternative
- forms of

-

~ assessment

ITin
education

Established as a strategic project by Rector : 2015 - 2018



Merit system

« Call for candidates
before 15th October
2017

« Pedagogical folders
— Collection — samle

— Selection — gjare et
utvalg

— Reflection — hva betyr
dette?

First candidates at
NTNU in 2018
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Proposals: Innovative teaching @

Our understanding of innovative teaching

« implies integration of new/untested teaching methods,
learning activities or
« ICT tools in teaching of one’s discipline, creating a basis

for improving the teaching, that is, increasing the quality
and relevance of students' learning outcomes.

— Using digital tools,
— Flexible learning and teaching spaces
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Flexibel teaching and learning spaces @ ‘




Group work

1.What have been important for
you for developing your
teaching?

2.\WWhat do you expect from your
institution ?



