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B Aryeo

Challenge: Aryeo is a content
management platform for real
estate agents and photographers.
It helps them sell homes through
visual content, mostly
professional property photos.

The company needed to find a
way to upload and process a great
number of high-resolution

pictures without putting an extra
strain on the development team.
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10,000+ images are
processed daily

99.9% uptime

S10,000+ saved on
initial investments

SO and no time spent
on maintenance

How Printhouse Built a Reliable Online Printing and Shipping Service for Artists
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Aryeo’s background

B Aryeo is a SaaS platform
that enables real estate
professionals and
photographers to host and
distribute content. Today
more than 10,000 agents
around the US rely on Aryeo
for showcasing their visual
content.

Uploadcare

TCcoc/€0/8¢C

The team behind the project couldn’t know their
users’ needs better, as they were originally
property photographers themselves. At the time,
there was no industry-specific content
management platform, and they shared photos
via good old-fashioned email and general storage
sites.

Aryeo was created in 2019 to help real estate
photographers and agents collaborate on

a completely new level. It streamlined a lot of
processes that used to be manual, from
delivering content to creating virtual tours and
marketing materials.
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— We built Aryeo to help streamline content :
across the entire real estate industry. We also
believe that doing more shouldn’t mean
working more — Aryeo will save you time, grow
your business, and help you earn more.
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okt Branick Weix,
2 WY CEO
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Challenge: Manage a great number

of hi-res images
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Aryeo was built for delivering high-resolution professional photographs. These are
all 300 DPI images of about 12 MB in size. On average, each user uploads 40
images per property, and Aryeo has to seamlessly process all of them at once and

in real time.

When the project started, the team tried building

an in-house uploader using open-source packages.
The solution worked 95% of the time, but with
thousands of uploads the 5% error rate simply wasn’t
acceptable. Failed uploads took up the developers’
time and increased the churn rate among customers.

Reliability wasn’t the only issue. Managing a large
amount of content required a powerful infrastructure
backed up by an advanced CDN. Aryeo didn’t want to
spend their time deploying and managing additional
servers for this.

Uploadcare

Images
uploaded daily

Average
image size

Failed uploads
before Uploadcare

10.000+
12MB

5%
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— We needed something that was going to :
work as close to 10076 of the time as possible.
We also needed significantly large servers to
handle a continuous input of files. That was

an overhead that we didn’t want to maintain or
build out.
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okt Branick Weix,
2m®Y CEO

Uploadcare @ How Aryeo Revolutionized Content Management for Real Estate



Goal: Streamline image uploading and

processing
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After initial trial and error, Aryeo set out on a search for a best-in-class service to replace
their error-prone internal solution. They had three main requirements:

1 — Speed

Saving time is one of Aryeo’s main values. The platform
couldn’t achieve that without a lightning-fast uploader
to make images instantly available.

3 —— Reliability
A time-tested solution with guaranteed results was

a must. The team was looking for an infrastructure that
ran like clockwork even on high-load projects.

Uploadcare

2 Scalability

Aryeo’s content base has been skyrocketing from the start.
It was essential to find a scalable infrastructure that could
adapt to the growing bandwidth.
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— The hard part is making sure that if you're
uploading 5,000 images, it will work 5,000
times. If it doesn’t work once, that’s

a show-stopper for the customer and what
they’re doing.

okt Branick Weix,
2 WY CEO
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Solution: Rocket-fast file uploader with

guaranteed uptime

Outbound bandwidth
Images hosted
Images per property

To make the right choice, Aryeo tested

a number of third-party providers. Uploadcare
crossed the finish line first in a speed test,
processing images the fastest. On top of that,
it provided the direct-to-S3 integration, which
was exactly what the team needed.

Uploadcare
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~ 250 GB/month
10+ miillion
30-40

— We still wanted to run assets behind our
own CDN. We wanted to have the content on
our servers and just use an outside service to
help get it there. Uploadcare was able to do
that, and we saw the real benefit in it.

Branick Weix,
CEO
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Fail-safe infrastructure

Aryeo receives tens of thousands of pieces
of content on a daily basis. And as real
estate is moving online, this number is
continuously growing. Uploadcare uses

a reliable storage with 99.9% guaranteed
uptime, allowing Aryeo to process a great
number of requests even during peak
usage times.

Uploadcare @

guaranteed storage
uptime
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Instant uploads

Uploadcare enabled Aryeo’s users to
upload multiple high-resolution images
without sacrificing the speed.

No matter the size or number of files,
Uploadcare delivers them as quickly as
possible thanks to the accelerated
uploading technology and the net of
distributed servers.

Uploadcare
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Post-uploading
editor
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Photographers often need their
content in different sizes.
Uploadcare spares Aryeo’s

N users from pre-generating
:@u multiple files with additional
t‘.il | | W 1E

photo editing software. Instead,
the platform creates resized
versions from a single file.
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Saving developers time and nerves .

Aryeo had Uploadcare
deployed in less than
a day, and media
management has been

on autopilot ever since.

Uploadcare
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Results: Effortless flow of over 10,000 :
images daily
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Integrating Uploadcare turned out
to be a win-win for Aryeo and their
customers. The platform now

seamlessly processes thousands $ 99.9% uptime
of user files without putting

an extra strain on the development s $10,000+ saved on
team. initial investments

N 10,000+ images are
processed daily

@ S0 and no time spent
on maintenance
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@ Improved user experience

After embracing Uploadcare, Aryeo forgot

about failed uploads. The uptime
improved from 95% to 99.9%6, and with
tens of thousands of pieces of content
uploaded daily, that small change made
a huge difference.

Aryeo’s users can now upload multiple
files without bothering to resize them
first: all files are fetched in a snap
regardless of their size. Should users
need smaller images, they can resize
them directly on the platform.

Uploadcare

— QOur customers need their content
available in different sizes in real-time,
and it varies across every customer. It
wouldn’t make sense for us to
pre-generate all those different files, so
we’re able to use Uploadcare’s CDN to
do that on the fly. This has been a huge
improvement for our customers; makes
their life easier.

Branick Weix,
CEO
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@ Major releases every 2 weeks

Tcoc/e0/8¢

Uploadcare spared Aryeo from having to support file-handling infrastructure.
The company has only seven full-time engineers, and ongoing maintenance
would have required at least one or two of them.

With file handling off their minds, the — We could put an engineer or two for a
team was able to focus entirely on month and spend about $10,000 to

: : . $20,000 to build out our own equivalent
experimenting with new features. Today

a5 . | h solution. That’s what we did at first. The
they have major releases every other problem we ran into is that we can build

week and launch mini-features every day. out the system, but we can't

At the moment, the company is also continuously spend resources to make it
designing an I0S mobile app that is due work 1007 of the time.

in 2021.

Branick Weix,
CEO
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/| Explosive organic growth
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In only two years of existence, Aryeo has — Aryeo is a great platform for
gained the trust of tens of thousands of showcasing my photography work
clients. Yet the company hasn’t invested along with my real estate clients’

a single dollar in paid advertisements. All listing information. Easy to use, and
of the new users heard about the very professional looking.

platform through word of mouth, mostly
on social media.

This organic growth was possible largely

thanks to regular updates and reliable

functionality that enhanced the customer Tom Sheohan,
experience. Real estate photographer
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About Uploadcare
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Uploadcare is a complete file handling solution
for websites and apps. It can cover any part of
the media pipeline or all of them at once:

N € X

Uploading Processing Delivery

A no-code friendly File Uploader A powerful processing engine Fully automated responsive images
paired with a rich Upload API to enables cropping, resizing and are instantly delivered via 325,000+
easily set up accepting files. enhancing media on the fly. servers.
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Get a competitive edge
with Uploadcare

USA

2711 Centerville Road, Suite 400
Wilmington, DE 19808
+1(855) 953-2006

Canada Netherlands
555 Burrard St. Stationsplein 45, 4th floor, 3013 AK
Vancouver, BC V7X 1M8 Rotterdam

+1(302) 476-2644 +31108080394
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https://enterprise.uploadcare.com/request_demo/?utm_source=content&utm_medium=case-study-pdf&utm_campaign=case-study-shogun&utm_content=doc
https://uploadcare.com/accounts/signup/

