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About This Guide
Hey there, podcaster!

We’ve made you a guide that will help you succeed with your podcast
and make it easier to start and promote it.




Who are we?
We’re the team of the
Galas service, which is made up of
podcast enthusiasts who love podcasts and want to help podcasting
grow. We are now working on a service for podcasters that would
bring together all their listeners to create a community around their
podcast.

 

IZONE Media is an open podcasting studio that helps develop
the podcasting market in Ukraine and gives voice to those who need it.
It’s a platform where podcast authors can access resources to record,
produce, and promote audio content, and also learn new stuff.

What’s in this guide? Read on for recommendations coming from
experience working and speaking with lots of podcasters on how to
record a podcast, find your audience, and make it grow. Besides, you’ll
learn about the key sources of the freshest information from the
podcasting world.

Forget about switching between tabs trying to piece the information
together. We’ve done it for you. We hope this guide proves handy and
your podcast grows. Good luck!
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1. Intro

What a Podcast Is?


Short answer: a podcast is an audio file uploaded online.

Long answer: a podcast is an audio file uploaded online and distributed
via RSS. Although this is just a technical description. Content-wise, a
podcast is usually a spoken genre. It may be an audio play, an
interview, a lecture, or maybe a story. It may even be a playlist. While
there’s room to debate the details, the distinguishing feature of a
podcast is that it can be accessed on demand—that is, when the listener
wants to access it. This makes podcasts a go-to option to listen to on the
road, while working on routine tasks, or at bedtime.




How a Podcast Is Different From Radio


Podcasts are not broadcast. Radio listeners tune in to whatever
content producers schedule for that particular time. Podcast listeners, on
the other hand, decide for themselves what to listen to and when.
Another major difference is that podcasts are personalized media. They
are created on the understanding that they are most likely to be played
by one person at a time. In this regard, radio is more like a bullhorn: its
task is to deliver information to as many people as possible at once.


Why Listen to Podcasts


To start with, it’s convenient. Have you ever tried watching a YouTube
video on a packed subway train or a bus? With a podcast, you can just
plug in your earbuds, turn it on, and listen. Besides, you can do it
anytime, no matter your connection, just as long as you download the
newest episode to your phone. Secondly, it is your choice and not the
algorithms’. You know how Facebook aggressively stuffs your feed with
posts you don’t really care about? Or there’s TV programming,
centered around the TV channels' wishes. And a podcast is always your
own choice. It’s about what you, and not the producers, like.
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Your Podcast Topic 


Every podcast must have a topic. As you may have noticed, even
news podcasts are usually dedicated to a certain field: politics,
economics, or what have you. Your podcast’s topic needs to be
interesting to you in the first place, but if you want to have listeners,
make sure it is relevant too. Consider also how often you’re planning to
release episodes and how long you want your podcast series to last to
decide how narrow your topic will be. You know, you can either always
stick to one theme or digress from the main topic a bit. Anyway, it
would be great if you could identify your topic as clearly as possible:
not just music but contemporary electronic music, not just animals but
the seahorses of the Indian Ocean… Well, you get it. In addition to the
topic, you need to answer why you want to do a podcast. What is your
goal? Try to be honest. It is crucial because it will help you shape your
strategy and act on it.


Understanding Your Audience


When you start a podcast, your second question (after “What will
my podcast be about?”) should be, “Who is my target audience?” Let
us tell you how to find your target audience, what will help you
understand it, and why it matters for a podcast.


What a Target Audience Is and Why You Need to Know It


Your target audience is the people you work for in the first place;
they are the listeners whose needs and interests your podcast must
meet. While you’re working on your podcast, they basically become the
most important people in your life. Your choice of the target audience
may define the podcast topic and the instruments you will use to
explore it: your language, the choice of guests and personalities,
cultural, historical, and political references, communication and
promotion strategies, and so on. The clearer you understand your
audience, the better your product becomes. If you study the tastes and
interests of your listeners and take heed of their feelings about your
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podcast, you’ll be able to create a show to which they will readily listen
time and again. They might even recommend it to their friends. Besides,
if you know your target audience, you’ll be able to “sell” it for
commercial and/or partner integration. And this is an important means
of monetizing your podcast.


How to Make a Target Audience Portrait


Making a target audience portrait an important work that is
somewhat similar to mosaic art. There are a lot of details to consider.
When you make your target audience portrait, imagine the perfect
listener for your podcast. Answer these questions
What’s their name
How old are they
What do they do
What do they dream of
How do they spend their money
What do they do in their free time?

It is also useful to know what other podcasts this person listens to
and what social media accounts they follow (media, bloggers, or even
meme channels). If your podcast is local-themed, the knowledge of
where the person lives or goes in their free time will also come in handy
(this may be a region, a city, or even a district). Remember: you will
have a better understanding of your audience if you know their values,
views, and interests than their age, gender, and place of work.
Although having these data won’t hurt either.


How to Interact With Your Target Audience

Now that you know who listens to you and what these people do
with the rest of their time, you might find yourself wondering: what
comes next?

Talk. Tell your listeners about your new (and old) episodes, share
the behind-the-scenes insights on podcasting, ask them to share their
thoughts on this or that episode. Remember to also encourage your
audience to rate your podcast and leave their feedback, and in turn
reply to their comments and mentions on social media.
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Engage. You want to ask your audience what they would like to
hear in the future episodes or seasons of your podcast or who would be
exciting as a guest. You can also invite them to help you create content:
say, by sharing comments, impressions, or stories that might become
part of your podcast. Moreover, you can even look for your guests or
experts among your audience.

Watch. The target audience may change. After all, we’re all human:
our interests may change, we may move on, change careers, find new
heroes, or be disappointed in the old ones. Suppose you don’t watch
out for those changes in your listeners. In that case, you risk missing a
hot topic, interest, or even a meme about which they care here and now
(and which you might have otherwise used in your podcast or its
promotion). Be attentive and caring: you don’t have to interrogate your
listeners to notice what may matter to them now.


The Format 


Every year, the global, and Ukrainian, podcasting market sees new
shows join the competition of formats and genres. Let’s take a look at
what kinds of podcasts are there and how their formats differ.

As Eric Nuzum, one of the leading experts on podcasting who
worked at NPR and Amazon Audible, writes in his book “Make Noise,”
all podcasts fall into one of two categories: people chatting and people
telling stories.


If you look at the podcasting world closer, you’ll see that these
categories can also be split into the following formats
People Chatting

Rant: A rant is when a person shares an idea or opinion.

If your podcast is a solo project of an expert, influencer, or any other
public figure who doesn’t really need any interlocutors (this format does
not exclude having guests, but they are not a must), then a rant is what
you’re looking for. Such podcasts don’t leave room for discussion:
they’re about their authors addressing the audience.

Questions and answers: the name itself suggests that such podcasts
are mostly interviews, but they can also be all kinds of games and quiz
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In Q&A , both speakers are equally important: either the one asking
questions of others or the one answering them (incidentally, the host
may “play” both roles). 

Conversation: a conversation is two or more people talking to each
other as equals.

A conversation is not a host interviewing guests, and it can have any
topic as long as every party has something to say about it.



People Telling Stories

Seasonal narrative: it is a story told over the course of multiple
episodes (which makes such a podcast quite similar to a TV show).
Every next episode is an extension of the previous one, so in order to
make sense of it, you need to listen to the entire season.

Episodic narrative: unlike the previous format, the episodes of such
podcasts are not connected to each other, even though they still feature
stories. They are anthologies of sorts, where one can play any episode
without losing the thread.

Multiple narratives: you'll notice that these podcasts are similar to TV
shows too, though each episode of such a format will contain multiple
stories at once (for instance, the ones that are wrapped together in a
unifying theme).

So if you want to start a podcast, first try and choose a format that
is perfect for you.



Podcast Frequency

The best frequency of your podcast is the one you can maintain for
a long time. That way, your audience will know for sure when a new
episode is to be released: it is crucial to work with your listeners'
expectations. Most podcasts have weekly episodes, but it depends on
how much time and resources you can dedicate to podcasting.



Podcast Name

Look before you leap—think thrice before you name your podcast.
We are sure you have already come up with some names for yours, but
we strongly suggest you take your time and think again. You might even
want to brainstorm it with others. It’s just that while no one is going to
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one is going to prevent you from changing your podcast name later, it
won’t look neat. Actually, it will look really bad because it’s all in the
name: its name is what will make your podcast stand out among others.
So choose carefully, and it better be something unique. Even if it seems
like this particular name is something no one else would come up with,
google it. To sum up, the name of your podcast should be fresh so that
your project is easy to find, witty—or maybe even a little wacky—so that
it brings out emotions, and at the same time not too mysterious and out
of context so that your listeners know what they’re in for
Podcast Description 

What’s the secret to a good podcast description? Short, catchy, and
to the point. When writing the description for your podcast, you should
aim to achieve these three things
Explain your podcast clearly. Make sure a potential listener
understands what to expect from an episode of your show when
they listen, and avoid vague language. People should understand
the topic of your podcast as soon as they read your show summary
Make your podcast summary easily searchable. Before you
write the description for your show, brainstorm a list of keywords
someone might use to find your show while searching. Use keywords
that relate to the topic of your show in your description to increase
the chances of it appearing in searches
Be concise. Include a lot of information about your show in as few
words as possible to catch a person's attention with your summary.
Avoid flowery language and complicated sentence structures. Get
right to the point!

Most podcasting apps have a character limit for podcast
descriptions. The character counts usually far exceed the actual amount
of text you'll need for a great podcast description. There's no right
answer for how long your summary should be, but industry best
practices recommend keeping your description under a couple of
sentences.
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2. How to Work With the Podcast Script

How do you script your podcast to make it riveting for your
listeners? It’s unambiguous with podcasts telling stories: a script is a
must for one. Though, in fact, all podcasts have scripts—even those that
sound like a casual chat between old friends. Scripts help keep such
chats in check, not letting them spiral into unlistenable chaos.

Well then, how do you script your podcast to make it riveting for
your listeners?


Start With A Plan


While this advice may be somewhat obvious, it’s definitely
worthwhile. It will be much easier to "string" facts, songs, and remarks
on a defined podcast structure. In some cases, planning resembles
doing a jigsaw puzzle: it’s easier to put the edges together first, and
then, with the borders in place, fill in the center.

Do the essentials first
The intro (here, you might want to say your podcast name, introduce
the host and the guests, if any, and outline the topic of the episode
The jingle (if you have any
A mention of the sponsor (if you have any
The main part (we’re going to talk about it in more detail further on
The outro (here, you thank your listeners and remind them what
exactly they have been listening to
Call to action (“Subscribe to us on social media, listen to our
previous episodes, support us on Patreon,” and what have you
(Another) mention of the sponso
The jingle (or any other closing sound)


What Can The Main Script Look Like?

Now that you have the general podcast structure figured out, you
can move on to its main part. Here, you’re free to plan it out as you
like:
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Main Points Only

If you are confident about your improv skills and know the ropes of
whatever you’re going to talk about, it may be enough for you to just
write down the main questions to sound in your podcast. This option will
work both for a solo podcast and for an interview or a chat (just make
sure your co-host is ready to ad-lib too).

The advantage of a podcast scripted this way is that it will sound
natural. The drawback is all those ums, likes, and y'knows, along with a
bit of occasional rambling (although some of that can be edited out)
Detailed Script

Maybe you tend to get nervous when recording a podcast. Or
perhaps it is rather complex, and you have thought out every word you
are to say. If so, go for a detailed, verbatim script. Before you get to
recording, read it aloud, ideally several times. Check how it sounds,
whether there are any “loose threads,” and if it sounds like the natural
speech you would use in your everyday conversations. Edit what you
have written, and then edit it again.

In this case, you’ll need to work hard on your public speaking skills:
by no means should it sound like a wall of text read aloud in one
breath. Although one indisputable advantage of such a script is that
you can rest assured you won’t forget anything or anyone
Just Questions

This option will be good for interviews. You won’t be able to script
such a podcast word for word anyway, but key thoughts only may not
be enough. You might want to prepare a detailed list of questions that
would include everything you would like to ask your guests about.

What else to keep in mind
Make Use Of Marginal Notes

If you’re writing a detailed script, take some time to make notes for
yourself on how to read it. Identify pauses, transcribe all foreign words,
and underline the parts to be spoken ironically or more seriously.
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Sprinkle Some Jokes

That is, if the topic allows. Jokes won’t hurt even during serious
academic lectures. They’re a good way to win back the listeners’
attention, as they tend to lose it every 15 minutes on average
Factor In The Relation Between The Text, Time, And Pace

If you have a one-hour script for a podcast that is supposed to last
30 minutes, you’ll have to read it as if it were a tongue-twister. A script
that is shorter than the intended length of a podcast won’t do any good
either.

Before recording, check whether your script goes well with your
podcast format and whether you might want to add or remove
something
Make Sure You Properly Introduce Your Guests

If you’re recording your podcast with someone else, make sure you
ask your guests how they want to be introduced (and write that down!).
You don’t want to put your guest in a situation where they have to
correct you during the recording because you mispronounce their name
or title
Be Yourself

Use the same language you use every day. Do not try to sound
different: firstly, it’ll be hard for you to read this text; and secondly,
your listeners are bound to notice that something’s off—and you don’t
want that at all.

Scripts should make podcasters’ lives easier, and not the other way
round. So base them on your own style, choose the words that people
will understand, and don’t be afraid to digress from what you’ve written
from time to time. After all, this show is yours, and whichever way you
say it will be right.
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