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Existing application

You striked all the poses!
Download the video
or try again!

Insert email

Password

DOWNLOAD VIDEO
TRY AGAIN

Insert password

Not registered yet?
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Limitation of the existing application

_Users don't have instructions
Congratulations! 50yt the actions to perform

1

You striked all the poses!

_Users don't have feedbacks
about the pose performing

_Presence of few
gamification/engaging aspects

Download the video
pormeinty _Only one person can play at
the time
Goal: gamification/interaction

Not registered yet?
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Version 2.0

Strike a pose

Key improvements:
_Guide the users

_Provide constant feedback
_Increase the engagement

_Create a community

GROUP 3
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Position the technology

N

Target audience novelty

Market Diversification
development
Market Product
penetration development

GROUP 3

Product novelty

A4

Target of the experience:

Alpha generation
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Find a painting in the museum Collect your poses in
Select the painting in the app your profile

ellichant

Download the
application

st

Try to Strike a pose with the ﬁ} M
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help of your friend
o=

STRIKE A POSE

- Check the best players
- Win a free ticket/gadget

Video tutorial shows
the actions to perform
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Go to the museum
with friends

2

- Gain a score for your pose
- Share your picture on social
- Suggestion of harder poses

Before the visit During the visit Post visit
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Download the
application

STRIKE A POSE

STRIKE A POSE

Sign up to start exploring:

Password

Before the visit
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Download the
application

STRIKE A POSE

Go to the museum
with friends

Before the visit During the visit
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Find a painting in the museum
Select the painting in the app

Download the STRIKE A POSE
application Srla
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Go to the museum
with friends

Before the visit

GROUP 3

During the visit

LADANSE

Henri Matisse

Paintings collected in
the museum

XR&AI SUMMER SCHOOL 2023



Find a painting in the museum
Select the painting in the app

x i A

Download the
application

S o

¢ Scan the code

Find the QR code associated to the Artwork
and scan it to start the experience

Select one artwork to start:

P
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(@ st |
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Most searched artworks

g_i-.
LADANSE
Henri Matisse
Can't find the artwork?
If the artwork in front of you presents a QR,
you can click here and scan it
i
-
Go to the museum
with friends
Before the visit During the visit
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Find a painting in the museum
Select the painting in the app

Download the < <

e Tutorial Tutorial
appUcatlon Reach the same position of the painting and Reach the same position of the painting and
stike the pose stike the pose
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( STRIKE |
\ APOSE

T
Video tutorial shows
' : the actions to perform
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i \
Go to the museum When you are ready, take a picture! When you are ready, take a picture!
with friends

Before the visit During the visit
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Find a painting in the museum
Select the painting in the app

Download the STRIKE A POSE m £
application S —

e Try to Strike a pose with the
help of your friend

Now it is your turn! $ Move your body

Are you ready to strike a pose? Move all your body to reach the same
position of the painting character

Don't forget to smile

Video tutorial shows
the actions to perform

Mona Lisa

Leonardo Da Vinci
LA

Go to the museum
with friends

Reach the correct pose and take a picture

Before the visit During the visit
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Personal score

Congratulations!

score

80/100

Mona Lisa
Leonardo Da Vinci <

Your score is good but how good is it?
ther visit e

Before the visit

GROUP 3

i 1
Congratulations! n @ellichan
Mona Lisa
Leonardo Da Vinci <

Your score is good but how good is it?
Discover the other visitors scores! 2

Want to have more fun?

Select a difficult painting and strike the pose!

® Q ollo 2

During the visit

Social media sharing

- Gain a score for your pose
- Share your picture on social
- Suggestion of harder poses
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All your poses

@ellichan1

My stike-poses

Before the visit

GROUP 3

O 85/100 ° 100/100

Want to have more fun?

Select a difficult painting and strike the pose!

o Vi
olo 2

During the visit

Collect your poses in
your profile

- Gain a score for your pose
- Share your picture on social
- Suggestion of harder poses

Post visit

XR&AI SUMMER SCHOOL 2023



Create a Win a prize Collect your poses in

community your profile
£ Best strike-posers & Congratulations! S é
These are the best strike posers You won the poser of the year ~ /'/'
af the manth:
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- Gain a score for your pose

& Q alo 2 3 Q ollo 2 - Share your picture on social
- Suggestion of harder poses

Before the visit During the visit Post visit
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Application flow example

< <
Move your body Move your body
Move all your body to reach the same Move all your body to reach the same

position of the painting character position of the painting character

score &
71/100

score k

80/100

A ]

#interactiveart

Mona Lisa
Leonardo Da Vinci

When you are ready, take a picture! When you are ready, take a picture!
Pose fit Get your score Share on social
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Testing and iterating

arrow feedback _painting in view _pose goal outline _skeleton _pose ghost features
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Automatic artwork importing workflow

Pose extraction Guidelines extraction
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Additional feature: multi-person pose
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Prototype Technical Components

' °
' Mediapipe
'. Single Pose Estimation
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YOLOv8
Multi-person Pose Estimation % : ) % ‘
. / I ~—
ResNet101
Segmentation U I/UX

Image Processing Tasks

0 5
oo N-
OpenCV NumPy

matpl:tlib
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Limitations of Our Application

_Inclusivity of many body dimensions

_Considering unrealistic poses of non-humans, animals, etc

_Not deployed on the phone yet

_The leaderboard isn't implemented yet

_Additional features are implemented, but they aren’t integrated yet
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Future development

_User testing
_Implementation of the smartphone app version

_Add the new designed features

Business Model / Marketing Strategy / Launch Plan / Funding Requirements
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Demo time!

Group 3:
Elena Spadoni,
Tim Schoonbeek,

José Juan Reyes
Cabrera,

José Miguel
Santana NuUnez,

Ahmed Elhagry
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