


Community Action Resource & Development, Inc.
Board of Directors Meeting
January 27, 2023 – 12:00 Noon

A G E N D A

NOTE:  THE BOARD OF DIRECTORS MAY DISCUSS, VOTE TO APPROVE, VOTE TO DISAPPROVE, VOTE TO TABLE OR DECIDE NOT TO VOTE ON ANY ITEM ON THIS AGENDA.

1.  CALL TO ORDER
2.  ROLL CALL
3. WELCOME TO GUESTS
4. OPEN FORUM
5. CONSIDERATION OF AND ACTION, AS NEEDED ON REAPPOINTMENT, ELECTION OR RESIGNATION OF BOARD MEMBER

6. CONSENT DOCKET - THE FOLLOWING ITEMS OF BUSINESS MAY BE VOTED UPON BY A SINGLE VOTE OF THE BOARD WITHOUT DISCUSSION, UNLESS AND EXCEPT FOR ANY ITEM WHICH ANY ONE OF THE BOARD DESIRES TO HAVE DISCUSSION ABOUT AT THE MEETING, IN WHICH CASE, EACH ITEM, SO NOTED WILL BE WITHDRAWN FROM THE CONSENT DOCKET AND HANDLED INDIVIDUALLY IN ORDER, IMMEDIATELY FOLLOWING THE COMPLETION OF THE CONSENT
        DOCKET:

6A.  CONSIDERATION OF AND ACTION ON THE MINUTES OF THE DECEMBER 29, 2022 MEETING
6B.  CONSIDERATION OF AND ACTION ON THE MINUTES OF THE NOVEMBER 29, 2022 REVISION
6C.  CONSIDERATION OF AND ACTION ON THE FINANCIAL REPORTS FOR DECEMBER, 2022


7.  HEAD START REPORT – CACFP REPORT; ADA/ENROLLMENT, ATTENDANCE REPORT, PROGRAM REPORT; AND CREDIT CARD PURCHASES

8. PRESENTATION OF PROGRAM REPORTS
4TH QUARTER LOGIC MODEL
SERVICES AND RESULTS REPORT
SURVEY RESULTS

9. EXECUTIVE DIRECTOR’S REPORT -
9A. CONSIDERATION OF CHANGES IN AGENCY 403-B PLAN
9B. WEATHERIZATION UPDATE
              9C.  COMMUNITY ACTION PLAN

10. ADJOURNMENT







____________________________________                                             ____________________________
AUTHORIZED BY EXECUTIVE DIRECTOR	DATE











