EVENT KPIs

Cardano Summit + Regional Events KPIs Europe Asia LATAM USA Africa

Total no of participants 800 300 500 500 500
# Developer Participation - sign ups 10% 70% 40% 50% 50%
# Government Participation 20% 5% 15% 10% 15%
# Enteprise Participation 50% 12.5% 30% 25% 20%
# Education Institution Participation 20% 12.5% 15% 15% 15%
# Submitted Hackathon Projects 10 40 40 40 40
# Strategic Collaborations - Government Institution 5 2 2 2 2
# Strategic Collaborations - Enterprise 20 5 5 5 5
# Strategic Collaborations - Education Institution 5 2 2 2 2
# Cardano Mentors 5 5 5 5 5
# Expert-Led Workshop Sessions 10 5 5 5 5
Media Visibility (Coverage) # Outlets 60 15 15 15 15
POST EVENT METRICS
|Target Developer Growth YoY | 15-20%

Cardano Summit + Regional Events KPIs Additional Description

Developer Activity Measures

Key metrics for assessing
developer engagement after
the tech events

Github Activity post event (quarterly)

Tracking code contributions
and repositories on GitHub

Track DApp Deployments

Number of decentralized
applications launched

follow-up activities

Social & Community Engagement: Followers on developer forums, Discord/Telegram
members, and mentions will see a 10-20% increase directly tied to education, hackathon and

Growth in online community
engagement

Track geographic split

Distribution of participants
by region




Projects Submitted to Catalyst post hackathons (measured up to 12 months after)

Number of projects seeking
funding via Catalyst

Talent Onboarding to Developer Companies

Number of event
participants hired by
Cardano companies

Partnerships & Enterprise Leads, PoC and Sandbox Inquiries

Number of PoC or
partnerships at enterprise
level

results ratings
Poor - 50%

Fair - 75%

Great - 90%
Exceptional - 120%




