HotelTechReport C),

The Ultimate Guide to
Property Management i
dystems S

2021 EDITION

NEW

FREE TEMPLATE INSIDE

Free RFP template to simplify your search
and help you find the best fit for your hotels. SPONSORED BY

WEBREZPRO



table of
contents

1/ Category Overview
What is a property management system?
What are the key benefits?
What are the “jobs-to-be-done”?
2021 Look-forwards: Trends & predictions

2021 EDITION

PROPERTY
MANAGEMENT
SYSTEM

BUYER'S GUIDE

A free and simple guide by HotelTechReport @

2 / Buying Advice & Recommendations

Key features

Side-by-side product comparisons
Vendor RFP & Scorecard ToolkitEEM
Top Rated Vendors

What hoteliers are saying

Critical integrations

3 / Buying Advice & Recommendations

Smart buyer questions to ask vendors
Pricing & implementation guidance

=S < >Caell +£ 8 B B 2 g &

_ : _ S How to measure success
Created in collaboration with

WEBREZPRO

b0 8 2 How to convince ownership + ROI calculator

Occupancy

o
Be

Hotelier success stories
o Recommended reading

3




As digital transformation continues to
disrupt the hospitality industry, Hotel
Tech Report aims to educate hotel
owners, investors, operators and
employees through engaging content,
crowd sourced insights and data
driven recommendations to make
better business decisions, faster.

Adam Hollander
Co-Founder
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CATEGORY OVERVIEW

6

A property management system (PMS) is a software suite that property owners use to
manage their business by coordinating reservations, availability, payments, and reporting in
one central place. The PMS allows property owners to check-in and check-out guests, see
room availability, make adjustments to existing reservations, and schedule housekeeping or
maintenance events. With a central system, hoteliers can better manage and monitor the

key metrics needed to run their business (e.g. average daily rate, occupancy, and RevPAR).
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CATEGORY OVERVIEW

KEY B E N E FITS UF A Reduce GueSt Frl(:tlon
A PMS improves your relationship with your guests by helping you remember
customer preferences, accommodate customer requests (eg. splitting folios), and
PRU PE RTY MANAG E M ENT communicate with your guests before and after their stay. The right PMS can

improve the customer experience by reducing errors like overbookings, and

I ‘ ’ ilIIpI’OVG OoCCupancy rates by connecting your available illvelltOI’y to your booking
| nn man

Grow Revenue

A PMS makes you more money by letting you adjust your rates quickly- across all
of your channels based on market conditions.

Save Time, Increase Efficiency

If you are using multiple systems that don’t talk to each other very well, an integrated
PMS will save you valuable hours of time each week and save you from costly or
embarrassing mistakes.

Hotel Tech Report | 2021 Property Management System Buyer’s Guide



CATEGORY OVERVIEW

3 MOST IMPORTANT JOBS T0 BE DONE

Inventory Management

A PMS helps you accurately keep track of guest reservations, rates and availability, and
will speak to your channel manager and booking engine - you can list all of your available
inventory all of the time and any inventory changes can be automatically updated across
all of your channels.

Reduce Administrative Tasks

In addition to preventing mistakes that can ruin a guest’'s experience, a PMS can also
enable hotel owners to focus more on their guests and spend less time on manual or
administrative tasks.

Connected Apps

The PMS is essentially the core operating system of the hotel industry. It's the central
source of truth that powers all other 3rd party applications such as guest messaging
software, revenue management systems and accounting/reporting software. The PMS
is the glue that makes all other apps work.
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CATEGORY OVERVIEW

2021 Trends and Developments

Systems Integration

Cloud technology and the increasing
standardization of open APls is
resulting in a more open and
connected PMS for enhanced
automation, customizability,
scalability, and data visibility, as well
as high-level service personalization
across all guest touchpoints.

Enhanced Mobility

Obviously, COVID-19 will highlight
the need for mobile applications
such as contactless check-in,
messaging, and mobile
housekeeping applications for the
foreseeable future--and there will be
no going back.

Personalization

Directly dependent on system
integration and enhanced mobility,
service personalization will be
essential to remaining relevant in an
increasingly contactless world. From
personalized communications and
amenities, modern travel consumers
expect a customizable stay
experience, right from the moment
of booking.




Easy-to-use interface
Train your staff quickly and reduce the likelihood of errors.

Centralized dashboard

See what is happening, what needs to be done today, and
monitor your key metrics.

Government compliance
Comply with local tax reporting requirements and regulations.

Reporting suite
Generate detailed production and financial reports to improve
business operations.

Reservation modifications

Easily modify and move bookings as needed, keeping track of
your reservations and reducing the likelihood of overbooking.

Mobile accessibility

COVID-19 made hoteliers around the world realize the
importance of being able to run a business remotely. Having
mobile access to your PMS helps ensure that you can handle any
issue on property wherever you are.

BUYING ADVICE & RECOMMENDATIONS

I:=] What features to look for

Personalized taxes & fees

Customize taxes, fees, and cancellation policies in the
combination that best suits your business.

Guest communications

Improve the guest experience with automated pre- and post-
stay communications.

Channel availability

Ability to sync availability to multiple channels in real time. Look for an
all-in-one solution that reduces the overhead of managing and
learning multiple systems.

Customer support

A PMS is the lifeblood of your hotel. It's the record of truth for
reservations and inventory availability. |t connects all aspects of your
hotel operation. If your PMS goes down, there can be big problems.
That’s when a killer customer support team comes to the rescue.

Integrations & scalability

What do critical systems like revenue management software, CRM
and booking engine all have in common? They all need data from your
PMS. Having strong connections with your other key systems is
critical to the success of your hotel operation.

Hotel Tech Report | 2021 Property Management System Buyer’s Guide



BUYING ADVICE & RECOMMENDATIONS

Want to easily compare features of top property
management systems side-by-side?

Ratings summary Features Customers Pricing Reviews Screenshots Integrations Recent News
Compare WebRezPro vs
Clock PMS+ vs h
Cloudbeds ® [ — )
(Myfrontdesk)
Property Management Systems WebRezPro Clock Software Cloudbeds
\\//\(;nlc)jsr cgmparlélcm E‘;}t’agcn Ranked 5th (out of 84) Ranked 2nd (out of 84) Ranked 6th (out of 84)
‘ebRezPro vs Cloc +Vs
Cloudbeds (Myfrontdesk). Find out 4.2 50 reviews 4.9 BIEIEIERE 176 cviews 4.1 68 reviews

which Property Management

Systems is right for you based on
realtime data from 294 verified Get Proposal Get Proposal Get Proposal

hotelier reviews across 70 countries.

View profile View profile View profile
HT Score 85 98 83
Popularity 50 verified reviews 176 verified reviews 68 verified reviews
Likelihood to Recommend I 92% I 52% 91%
Ease of Use 45 47 43
ROI 42
42

Implementation

Launch Comparison =»

Hotel Tech Report | 2021 Property Management System Buyer’s Guide
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v
X

Simplify Your Property Management
System Search with Our Free Toolkit

« RFP document: Easily map your goals and requirements by
filling in the blanks

«” Vendor answer sheet: Take your own notes or send it to
vendors to fill in to get consistent information to compare

+” Vendor scorecard: Grade vendors based on predefined holistic
criteria and find out which is really your top choice

« Team collaboration: Invite key stakeholders and owners to
share your thought process and make an aligned and informed
team decision

FREE SCORECARD & TOOLKIT"

Property Management System Vendor Scorecard HotelTechReport@”" plete

«Hover here to learn how the scoring section works

CRITERIA SCORES P - cons s onszcl
1. CUSTOMER SERVICE (DURING RFP PROCESS) 0.05 0 0 0
2. VENDOR DETAILS 0.05 0 0 0 odiz
3. USE CASE & UNDERSTANDING OF THE CUSTOMER NEED 0.2 0 0 0 oint
4. DEMO & LOOK-AND-FEEL TRIAL 0.2 0 0 0
5. DATA SECURITY 0.05 0 0 0 s
6. CONTRACTS & LEGAL 0.05 0 0 0
7. SOFTWARE REQUIREMENTS 0.3 0 0 0
8. IMPLEMENTATION 0.05 0 0 0
9. PRICING 0.05 0 0 0
L ______________oowRamscore i o0 _______ o0 0 &
& Top Choice
ight
CRITERIA CHECKLIST -
Hover here to learn how to fill in the criteria checklist <
1. HOTEL TECH REPORT REPUTATION VENDOR 1 VENDOR 2 VENDOR 3 BASIS FOR SCOI
HotelTechReport Reviews Link Read reviews
HotelTechScore 0 0 0 E
Number of Reviews 0 0 0
Likelihood to Recommend Score
= Instructions ~ I. RFP Main Document ~ Il. Vendor Answer Sheet2 ~ 1ll. Vendor Contacts ~ IV. Vendor Scorecard ~ ‘et

®) WEBREZPRO'


https://docs.google.com/spreadsheets/d/1ulvzIDQMGvLtE1lIGqRRbPonmY39ImqdMTBbHSDA4Tc/edit?usp=sharing
https://hoteltechreport.com/operations/property-management-systems/webrezpro

MMEWS

hIteItime
selutions

&
Guestline

BUYING ADVICE & RECOMMENDATIONS

Top Rated Products’

Top-rated vendors in the category to add to your shortlist.

WebRezPro

Property Management Systems

Mews Systems
Property Management Systems

Clock Software
Property Management Systems

HotelTime

Property Management Systems

Guestline

Property Management Systems

View rankings and live leaderboard

Hotel Tech Report | 2021 Property Management System Buyer’s Guide
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BUYING ADVICE & RECOMMENDATIONS
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https://hoteltechreport.com/quiz/hotel_info?need_integration=0&category_id=43&subcategory_id=46

What hoteliers like you are saying...

| [ [ [x

General Manager from Canada

“We have been using WebRezPro for three of our companies
since 2010 and we do not see ourselves using any other
system any time soon! - Their customer service is fantastic! -
The system is easy to learn and easy to use! -They are always
updating their software and adding integration options.”

Review of () weBrezPro

EIE303E3363

General Manager from United States

“Easy to use. Rich functionality for a Cloud solution -
especially the rich guest profiles and integrated Guest
Self-Service Portal with great guest functionality.”

Review of ' Clock PMS

| ok [k [k

CEO from Japan

“Quite intuitive and clean layout - simplifies a lot of the
complexity in many hotel operations minutae. Practical
product suite between PMS, guest app and tablet. Most
importantly, massive amount of integrations with the best
software out there.”

Review of =mews Mews

|k [k [k

Hotel Owner from United States

“WebRezPro's customer service and support team are
second to none! They are patient, professional, and
courteous. | especially appreciate that they are willing to
stick with an issue and troubleshoot until they find a
resolution and then help me to understand both. And anytime
| need additional training, it is easy to set up.”

Review of (®) wesrezrro

Hotel Tech Report | 2021 Property Management System Buyer’s Guide
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Featured review

1 6. 6.6 6 ¢

“We have been with WebRezPro now for several
years and have really enjoyed working with them.
The one thing | appreciate most is their willingness
to help with problems when we have one. They are
friendly and helpful, no matter how difficult or
trivial the problem is. And very easy to get a hold of
during the day. Their program is easy to
understand and easy to teach to new employees.
We are very pleased with WebRezPro and will
continue to stay with them.”

Director of IT
Boutique Hotel in Torrey, Utah

Q Verified by Hotel Tech Report

—

@ WEBREZPRO

Read more reviews —>

Software Categories Free Resources News & Analysis eee

HotelTechReport @

Q | About Sign-out Get Free Recomendations

Home / Guest Experience / Guest Room Tablets / SuitePad

Edit WebRezPro's profile Edit Profile

CLOUD PROPERTY MANAGEN
‘ RUN YOUR PROPERTY WITH THE PRO!

vr. - K o - : Join the properties that trust WebRezPro
S A\ ! to run their businesses

2 Write a Review

. ’ WebRezProrecalculate HT Score

Ranked 5th (out of 83) in Property Management Systems

PRICE QUOTE

WebRezPro™ is a powerful, cloud-based property management system designed for properties of all type... Read more

REQUEST A DEMO

Ratings Snapshot
Ratings Snapshot

. Q Certificate of Excellence Read 50 reviews
Overview

Pros & Cons

HT SCORE 84 out of 100

Expert Recommendations 1.Motel

MOST POPULAR FOR

REVIEWS SUMMARY
Ranked #5 out of 83 in Property Management Systems

10 verified review

Features 2.Boutique


https://hoteltechreport.com/operations/property-management-systems/webrezpro

BUYING ADVICE & RECOMMENDATIONS

Critical
integrations

Without the right integrations
even the best product can add
complexity and cost. Make sure
any vendor you consider has the
integrations you need to set
your team up for success.

Channel Manager

Without a proper PMS <> Channel Manager 2-way integration
your hotel could risk overbookings by not syncing inventory
properly across 1st and 3rd party booking channels.

CRITICAL
INTEGRATIONS

Revenue Management System

If you’re pricing rooms on a spreadsheet your hotel is at a
massive disadvantage. Revenue management systems pull
structured historical data from your PMS to make real time price
recommendations. Without this integration, your RMS is prone
to error and failure.

CRM

The PMS is your “room centric” (or inventory centric) source of
truth. The CRM is your guest centered source of truth powered
by rich profiles populated with PMS data like recency, frequency

and monetary value of bookings. Without a tight integration
your CRM will not function properly.

Hotel Tech Report | 2021 Property Management System Buyer’s Guide



Looking for
integrations?

Browse hundreds of integrations for
top-rated property management
systems to save time, drive revenue
and automate your workflows.

Browse top integrations

HotelTechReport @

Integrations > WebRezPro > Integrations

6 Find apps that integrate [ﬁ Peer recommendations o Browse WebRezPro preferred partners

Categories
All (84)
Operations (10)
Marketing (20)
Guest Experience (24)
Revenue Management (16)
Meetings & Events (3)
IT & Security (7)
Food & Beverage (4)

By product

WebRezPro (84)

\MALD A=Dun LINAC /0D)

., WebRezPro Partner Marketplace

©)

SiteMinder (The Channel

Manager)
Channel Managers

b4 186 verified reviews

World's most powerful channel manager,
managing rooms and rates on 400 hotel
booking channels, in real-time.

Software Categories Free Resources News & Analysis eee

Showing 84 WebRezPro integrations & preferred partners

oot

IDea$S Revenue Solutions
Revenue Management Systems

275 verified reviews

IDeaS creates sophisticated yet simple
ways to empower revenue leaders with
precise, automated decisions they can
trust.

BUYING ADVICE & RECOMMENDATIONS

Q ‘ About Sign-out  Get Free Recomendations

Need a custom integration? ‘ ha pi

Mobile Access By ASSA

ABLOY Gilobal Solutions
Mobile Key & Keyless Entry

Y'd 33 verified reviews

Mobile Access offers guests a whole new
hotel experience. Convenient and secure,
there's no need for physical keys or
keycards.

Hotel Tech Report | 2021 Property Management System Buyer’s Guide
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What
questions
should smart
buyers ask
vendors?

EXPECTATIONS & BUDGETING

How quickly can I train new staff with this system?

Almost every staff member at your hotel will use the PMS at one point or another. If you're using a clunky system that’s
hard to learn, it will dramatically increase your staff ramp-up time and increase training costs. Nobody needed to teach you
how to use your iPhone and to some extent the same should be true of a great PMS.

Which channels and/or channel managers do you connect to?

Depending on your region you'll rely on different demand channels. If you're in China you'll likely need CTrip connectivity, in
Europe you may need Booking.com and in the U.S. you’ll want Expedia. Aside from “the majors” you'll also need the right
connectivity to dozens of niche channels that can provide substantial business value and bookings.

What Kind of support is offered? When can I contact them?

The second “S” in “SaaS” stands for “service.” When you buy software you aren’t just buying a physical product today,
you're buying into the future roadmap and service, which is why you’ll pay monthly fees. Bad customer support can be
insanely costly - imagine if a channel connection or even online booking capabilities was down for a day? Imagine if you
couldn’t check guests in? There are always issues no matter how great the software and you’ll need a great team to help.

How does your platform help me comply with the regulations in my region?

Every region has different tax codes and regulations so you’ll need a PMS provider than can actually service your region. All
of the tedious paperwork and bureacracy should be automated and made easy by your next PMS partner.

How open is your system to support 3rd-party software integrations?

30 years ago we used monolithic systems, which means one giant piece of software to run all facets of a hotel. Today, the
average hotel runs on 20-30 different systems working in unison. The PMS is at the core of all these systems and without
the right integrations your hotel operations will become unnecessarily complex.

Hotel Tech Report | 2021 Property Management System Buyer’s Guide



EXPECTATIONS & BUDGET"

Pricing & Implementation Guidance

Pricing
What are the typical pricing models and
ranges that | should budget for?

IMPLEMENTATION EXPENSE

Implementation expense depends on integrations
required. Additionally, an on-site implementation (vs.
remote) will incur expense.

PRICE RANGE

MONTHLY SUBSCRIPTION

Pricing for cloud-based PMS products are typically
based on how many rooms or properties utilize that
system. Many PMS products have calculators on
their website that will help you better understand
what to expect for pricing.

PRICE RANGE $7-12/room/mo

Implementation
What does the typical implementation
timeline and process look like to go live?

For most cloud-based systems, implementation can
take one to three weeks depending on: how many
reservations need to be imported and who is importing
the data (some PMS will offer services to do this for
you), the number of properties and rooms you have
and any customizations you would like to add.
Implementation will typically start by setting up the
application - setting up rooms, room types, adding
rates, and importing/adding existing and future
reservations. An implementation coach or
representative may work with you through the setup
process, and verify your setup. Finally, you will connect
your channels or channel manager to start taking
reservations. Done correctly, there is no downtime
between switching systems. A good PMS will also
provide access to a video training library and
knowledge base of its features to help new users get
started.

TIMELINE 2-3 WEEKS

Hotel Tech Report | 2021 Property Management System Buyer’s Guide




EXPECTATIONS & BUDGETING

How do I measure success?

Occupancy Rate A PMS helps you accurately keep track of occupancy and bookings and will speak to
your channel manager and booking engine - you can list all of your available inventory all
of the time and any inventory changes can be automatically updated across all of your

channels.
Guest In addition to preventing mistakes that can ruin a guest’s experience, a PMS can also
Satisfaction enable hotel owners to focus more on their guests and spend less time on manual or

administrative tasks.

RevPAR With advanced analytics and market updates, some PMS systems will help you plan and
adjust your pricing strategy to help you optimize your yield.

Hotel Tech Report | 2021 Property Management System Buyer’s Guide



Featured property
management system
success stories

Read real stories from hoteliers like you about how they
leveraged property management systems to grow their
businesses.

The Linden Row Inn WebRezPro provides The Montecito Inn WebRezPro helps

modernizes and campers at Calaway Park modernizes operations, automate reservations

streamlines operations with seamless online increases revenue and and increase direct

with WebRezPro bookings to maximize saves money with bookings for Smithfield
inventory WebRezPro Station

Presented by () weBrezrro
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https://hoteltechreport.com/operations/property-management-systems/webrezpro
https://www.webrezpro.com/casestudies/WebRezPro-Case-Study_Linden_Row_Inn.pdf
https://www.webrezpro.com/casestudies/WebRezPro_CaseStudy_CalawayPark.pdf
https://www.webrezpro.com/press-releases/webrezpro-releases-montecito-inn-case-study/
https://www.webrezpro.com/smithfield-station/

Hotel Operations: 5 Practical Ways
to Improve in 2020

Running a hotel is no easy task and hotel
operations are complex. Between
managing rates on dozens of channels,
keeping your teams in sync across
multiple shifts, assighing rooms across
various room types, and ensuring that
guests are happy, there are a lot of
opportunities for things to go wrong.

Cloud Computing: Explained for the
Hotel Industry

Have you ever wondered what exactly it
means when something is “in the cloud?”
No, we're not talking about the weather!
Cloud computing is indeed a confusing
topic, especially for hoteliers who might
not understand how it’s relevant to our
industry.

Further reading

Presented by (®) weBrezpro

What is an APl and How Do They
Work in the Hotel Industry?

Really, another acronym? You might feel
as if your mind is already boggled by all
the hotel industry terminology that
you're expected to know, but we have
some good news about APIs. You likely
already use APIs on aregular basis, and
APls can play a big part in making your
hotel's technology work seamlessly.

Buying a New PMS: It's Not as
Difficult as You Think

A property management system s the
backbone of any hotel’'s operations,
which is why these tools spark such
strong opinions among hotel owners. The
PMS software suite is used to coordinate
reservations, manage room availability,
accept payments, check-in guests, and
more.

Read more insights & advice on Hotel Tech Report

ALL

MARKETING

EXPECTATIONS & BUDGETING

]
HutelTechReport @ Categories Free Resources News & Analysis For Vendors eee

REVENUE MANAGEMENT OPERATIONS GUEST EXPERIENCE MORE GO TO RES

Trending Hotel Software Articles

How Checklists Train Your Hotel Staff To Be More Productive
by Hotel Tech Report

In some industries, checklists are the difference between life and death. During the Apollo 11
mission to the moon in 1969, the team of astronauts considered their extensive collection of.

The State of Mobile Transactions in Hospitality: Mobile Pay and
Keyless Entry
by Hotel Tech Report

The “mobilization of everything” is here: consumers do everything on their mobile devices. In
emerging markets like Southeast Asia and Africa many consumers are even forgoing laptops a

How to Kill Your Hotel: Price Rooms in a Spreadsheet
by Hotel Tech Report

Remember what happened to those taxi cabs who doubled down on fixed pricing structures
when Uber launched? In a few short years the entire industry has experienced upheaval and for...

So You've Got a Great Hotel Website, Now What?

by Hotel Tech Report

It's a best practice in the hotel industry to update your hotel’s website at least once every two to
five years. A hotel website design refresh alone costs a minimum of $2,000-$5,000 and up to...
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https://hoteltechreport.com/news/hotel-operations
https://hoteltechreport.com/news/what-is-an-api
https://hoteltechreport.com/news/cloud-computing
https://hoteltechreport.com/news/cloud-pms-buying-considerations
https://hoteltechreport.com/blog
https://hoteltechreport.com/operations/property-management-systems/webrezpro

SPECIAL THANKS TO OUR SPONSOR FOR MAKING THIS FREE GUIDE POSSIBLE

@ WEBREZPRO

WebRezPro is a powerful, easy-to-use cloud property management system for all accommodation types and
sizes. The fully integrated and automated system maximizes operational efficiency and revenue by modernizing
front desk and back office operations for effortless management of rooms, rates, reservations, reporting and
the guest experience. From mobility to scalability, WebRezPro brings the benefits of the cloud to 1,500+
properties in 40 countries. WebRezPro is a product of World Web Technologies Inc., an Internet marketing and
software company for tourism and hospitality businesses since 1994.
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Hotel Tech Report makes it fun, easy and
accessible for hoteliers like you to

Have questions?

to grow your business.

Head to www.hoteltechreport.com for:

Start a conversation

The team typically replies in a day.
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Find an answer yourself

Search for articles...
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