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Objectives  
1. Identify a nd define  the  funda menta l principles of influentia l 

lea dership, including: se lf-a wa reness, connection, a nd colla bora tion.
2. Identify a nd define  the  principles of emotiona l inte lligence a nd the ir 

implica tions in becoming a n influentia l lea der.
3. Exa mine  a nd discuss how the  next genera tion of a thle tic  tra ining 

lea ders ca n a ppra ise  a nd formula te  stra tegies to deve loping 
influence  lea dership a nd emotiona l inte lligence in the   workpla ce  
rega rdless of title .

4. Exa mine  how ne tworking supports the  concepts of influentia l 
lea dership a nd emotiona l inte lligence  using problem-ba sed lea rning.



Why Cuddle, Don’t Huddle? 

The a thle tic  tra ining profession is  in ra pid tra nsition 
a nd without influentia l lea ders s itting a t the  

hea lthca re  ta ble ; the  profession will be  le ft behind. 



Who is Gen Z?

Adobe. Gen Z in the classroom: creating the future. Retrieved February 20, 2017 http://adobeeducate.com/genz/, 2017.

Hard Working

http://adobeeducate.com/genz/


How teachers see Gen Z?

Adobe. Gen Z in the classroom: creating the future. Retrieved February 20, 2017 http://adobeeducate.com/genz/, 2017.

http://adobeeducate.com/genz/


How employers see Gen Z?

Schawbel D. Gen Z employees: the 5 attributes you need to know. Entrepreneur. Retrieved February 20, 2017, https://www.entrepreneur.com/article/236560.

Signs of 
Entrepreneurship!

Less influenced by 
money!

Possess Poor 
Communication 

Skills!

Want to work with 
honest leaders!



How employers see Gen Z?

Schawbel D. Gen Z employees: the 5 attributes you need to know. Entrepreneur. Retrieved February 20, 2017, https://www.entrepreneur.com/article/236560.

Gen Zs want to be in executive meetings and not left out on the 
sidelines, having to wait years for the chance!



Gen Z as Influential Leaders

Believed tha t Gen Z will most like ly bring ba la nce , 
lea dership, a nd sta bility to the  workpla ce…. but, 

will they be influential leaders???

Beltramini E, Buckley J. Gen Z: unlike the generation before. The Bulletin. 2914;82(5). Retrieved February 25, 2017, 
http://www.acui.org/Publications/The_Bulletin/2014/2014-10/26390/



Influential Leadership
… occurs when one  ha s the  POWER to alter or 
change a situation. It could mean swaying 
(change agent) just one other person or a large 
group, undertaking a major project, or creating 
new initiatives (vision and mission). 



Influential Leadership



Influential Leadership
◻ Self-Awareness is foundational to….

⬜Discovering a nd esta blishing a n inner core (values and 
beliefs)

⬜Crea ting a  persona l mission sta tement
⬜Accepting responsibility a nd ownership of se lf (360 

degree  a ssessment) 
⬜Discovering your prima ry behavior doma in a nd leve l of 

motiva tion



Influential Leadership
But… the  Performance Difference is key?

Why... 



Influential Leadership
... ultima te ly orga niza tiona l brea kthroughs to 
EXCELLENCEare dependent on BEHAVIOR 
(strengths)choice and NOT PERSONALITY



Influential Leadership
Focus is on Behavior, NOT Technical Skills

Good behaviors and relationship 
building

Good behaviors

Technical Skills

Management Systems. Management and Leadership Development, 2012. Retrieved February 24, 2017, http://www.mgtsystems.com/management-and-leadership-development



Influential Leadership

***

***



Influential Leadership
Which Employee do you want?

◻ AT with very high technical skills and lower 
behavior skills?
⬜ 100 Tech Skills  x 2 Beha vior = 200

◻ AT with be low a vera ge  technica l skills  a nd a bove  
a vera ge  beha vior skills?
⬜ 2 Tech Skills  x 100 Beha vior = 200



Influential Leadership
◻ Collaboration is relational to… 

⬜Developing critica l thinking to cha nge  one’s 
performa nce

⬜Ma na ging emotions for performa nce  levera ge
⬜Crea ting a nd susta ining highly effective relationships…



Influential Leadership
◻ Collaboration is relational… 

“Influential leaders rely on the principle of collaboration, knowing that people, not 
processes, strengthen or weaken an organization’s pursuit of performance excellence.”

Frisnia ME. Influential Leadership: Change Behavior, Change Your Organization, Change Healthcare. Health Administration Press, 2011.



Influential Leadership
◻ Connectivity or communication is operational to… 

⬜Dedica ted continuous lea rning
⬜Ma na ging competing prioritie s  for ma ximum pa y-off
⬜Developing a nd enha ncing communica tion skills



Influential Leadership
◻ Connectivity or communication is operational… 

“When people are emotionally disconnected from their leaders, they are emotionally 
disconnected from their work and its accomplishment”

Frisnia ME. Influential Leadership: Change Behavior, Change Your Organization, Change Healthcare. Health Administration Press, 2011.



Influential Leadership
◻ Connectivity or communication is operational…

⬜ thus lea der must be ...
■ cha risma tic , empa thetic , compa ssiona te , a nd 

a pproa cha ble  

Frisnia ME. Influential Leadership: Change Behavior, Change Your Organization, Change Healthcare. Health Administration Press, 2011.



Clinical Bottom Line 
◻ Athle tic  tra ining students a nd professiona ls  in a ll hea lth 

ca re  orga niza tions a nd se ttings ca n benefit from be ing 
a ble  to positively influence and advocate for patients, 
parents, administrators, colleagues, legislators, and the 
public on health related issues. 





Breaking down EI

Emotiona l = (- words) Inte lligence  = (+ words)



Intellectual Quotient (IQ) 
seeks to evaluate your 
ability to solve logical   
(ex - mathematical) 
problems.

Smart vs. Intelligent
Emotional Intelligence (EI)
seeks to evaluate your 
capacity to successfully 
deal/work with others.



Sample IQ question
Which number should come next in this  se ries?

25,24,22,19,15
A. 4 B. 5 C. 10

D. 14
Correct a nswer: C

Expla na tion: 
The  pa tte rn decrea ses progressive ly: -1, -2, -3, -4, -5



Check your emotions at the door!
◻ Our emotions can directly impact: 
⬜performa nce  - a ca demic & physica l
⬜environments & re la tionships with others
⬜a ttitudes towa rds se lf a nd others
⬜potentia l for professiona l success
⬜our physica l posture  a nd our words



◻ * Self-awareness. 
◻ * Self-regulation.
◻ Motivation.
◻ Empathy.
◻ Social skills.

* Also a fundamental principles of Influential 
Leadership

Emotional Intelligence Characteristics



Emotional Intelligence Characteristics 

◻ Self-awareness
⬜ a lwa ys know how you fee l
⬜ understa nd tha t a nd how your emotiona l a ctions 

impa ct the  people  a round you
◻ Strategies

■ keep a n honest journa l of how you performed
■ ta ke  a  brea k a nd choose  your words ca re fully

■written, ve rba l, nonverba l



Don’t Press Send!!!

◻Warning -
Sending messages like the one you’re 

about to read can get your fired or 
worse.



Dear Boss (raw),
I a m tired of ha ving to dea l with e ither be ing ignored 

or emba rra ssed in meetings.  You rea lly need to 
lea rn how to ta lk to people .  It is  a ma zing how 
clue less you a re  on so ma ny issues.  Honestly, I 
know tha t most people  don’t like  you, they just put 
up with you beca use  of your title .  They would lea ve  
in a  hea rtbea t if they could.  I would sa y I wish you 
the  best in future ...but tha t would be  a  lie .  Dueces.



Dear Boss (measured),
Reflecting on our recent mee tings, I a m not a s 

confident a s I would like  to be  a bout our direction.  I 
understa nd there  is  a  lot of pressure  to ge t our 
projects  comple ted which ca n contribute  to stress 
for everyone .  I a m requesting to ta lk in person a bout 
how we  ca n be tte r understa nd one  a nother’s  
pe rspective .  My goa l is  to find wa ys to be  a  positive  
contributor to our tea m’s success. Tha nk you,



Emotional Intelligence Characteristics

◻ Self-regulation
⬜ be assertive but not attacking towards others
⬜ do not make rushed or emotional decisions

◻ Strategies
■ prepare to be calm in stressful situations

■ don’t jump to conclusions based on how you 
feel, focus on facts

■ be direct and honest



EI Self Awareness Scenario

Afte r rea ding the  following scena rio, you will 
be  given five  possible  responses.

I wa nt ea ch of you to identify the  lea st 
e ffective a nd most e ffective response  from 
the  options provided.



Sample EI Scenario

You a re  a wa re  tha t sma ll a mounts of AT supplies 
ha ve  been going missing over the  pa st couple  of 
weeks. You ha ve  noticed one  of your c la ssma tes 
putting things from the  clinic  into her ba g on a  
number of occa sions a nd you suspect tha t she  is  
responsible .  Wha t should you do?



Possible decisions to consider...
A. Ga ther more  evidence  a nd ca tch her red-ha nded.

B. Confront your c la ssma te  a nd a sk her a bout wha t you ha ve  
noticed.

C. Tell your preceptor who it is  you suspect is  stea ling.

D. Don't do a nything beca use  it is  not your business.         If guilty, 
your c la ssma te  will be  ca ught eventua lly.

E. Priva te ly a sk some of your c la ssma tes if they ha ve  noticed 
a nything suspicious recently.



Least Effective Option

D. Don't do a nything beca use  it is  not your problem. If 
guilty your c la ssma te  will be  ca ught.

This option does not resolve  the  issue . You ha ve  not 
a ddressed why this  beha vior is  occurring, 
confronted your suspicions or informed a nyone  e lse . 
This  a ctivity is  illega l a nd ma y now continue  
indefinite ly.



Most Effective Option

B. Confront your c la ssma te  a nd a sk her a bout wha t 
you ha ve  noticed.

This option a llows you to discuss the  issue  directly 
with your c la ssma te  a ddressing your suspicions a nd 
clea ring a ny doubt or a mbiguity. On the  ba sis  of this  
outcome you would then proceed to option C (inform 
ma na ger).



Emotional Intelligence Characteristics

◻ Motivation
⬜ work consistently toward goals
⬜ have very high standards for quality of work
⬜ Strategies

■ Find the positive in difficult situations, your 
attitude will make the difference

■ Ask yourself “WHY” five times before making a 
difficult or complicated decision



Decision - To move or not to move....



Emotional Intelligence Characteristics

◻ Empathy
⬜ put yourself in other’s situation
⬜ help develop team members constructively
⬜ challenge others who are acting unfairly
⬜ listen to those who need it

◻ Basic Strategies
■ Pay attention to body language
■ Recognize and directly address concerns



How is your patient doing...really





Emotional Intelligence Characteristics

◻ Social skills
⬜ be equally open to hearing bad and good news
⬜ carefully manage change and resolve conflicts
⬜ model appropriate behavior - 3 P’s of Berg ATP

◻ Strategies
■ Be willing to lose in order to win
■ Genuinely appreciate and praise others







How do YOU apply IL and EI...
◻ a s a n ATS or young professiona l?
⬜ requests for feedba ck...course  eva ls

◻ with my collea gues & boss?
⬜ a sk thoughtful questions
⬜ lea rn wha t you don’t know 1st

◻ with your pa tients?
⬜ show them you genuine ly ca re



Professional Bottom Line 



Demonstrate Self-
Awareness

Encourage 
Self & Team

Empowerment

Develop Strong 
Communication Skills

Support Positive
Group Interaction

Seek Conflict 
Resolution

Emotionally 
Intelligent 
Influential 
Leaders 

successfully...



Dr. Bates - tbates@heidelberg.edu

THANK YOU!
QUESTIONS? /  COMMENTS?

Remember - Cuddle, Don’t Huddle: 
Become an Emotionally Intelligent 
Influential Athletic Training Leader!
Please feel free to contact us: 

Dr. Berry - dcberry@svsu.edu



Resources 
ABMP’s Student Success Curriculum   (www.a bmp.com /  School Allia nce  Section) 

Da nie l Goldma n: Emotional Intelligence: Why it Can Matter More Than IQ

Applying Emotional Intelligence in the Classroom 
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