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Agenda for 2024 Annual Board of Delegates Meeting
9 November 2024

Check In
Call to Order and Roll Call

Old Business
President's Report (Mayo Tabb)
Northern Bay Vice President’s Report (Nelson Pemberton)
Southern Bay Vice President’s Report (Greg Cutter)
Vice President of Communications Report (Pat Seidel)
Treasurer’s Report (Jim Raper)
CBYRA Rep Report (Randy Richter)
US Sailing Report (Bruce Bingman)
Northern Bay Chief Handicapper Report (Dan Trammell)
Southern Bay Chief Handicapper Report (Alan Bomar)

Lunch Break

New Business
By-Law Proposals
Topic — Discussion — Revision - Vote
Fleet Policies Proposals

Sport Boat Class — Proposal by President Mayo Tabb to remove Sport Boat Class as a
defined class for PHRF of the Chesapeake and CBYRA High Point. Replace class
definition with prescription for Organizing Authorities to break out Sport Boats as
appropriate to fit with a large regatta’s participation in order to motivate participation and
fairness in racing.

Topic — Discussion — Revision — Vote
Class Split Changes - Proposal by President Mayo Tabb to Move the A/B split to
100 and the B/C to 149 for the entire bay, for our entire fleet, independent of region as
desired by CBYRA. Discussion on whether to change the B/C split.

Topic — Discussion — Revision — Vote
Other Proposals

Fleet Region Adjustments for Clubs— Proposal by President Mayo Tabb — Adjust

Region Assignments of Clubs between Region 1 and 3 so that there is equitable representation
for delegate voting to represent club membership.

PHRF Championships
Topic — Discussion — Revision — Vote
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Rating Certificate Fee Change - Proposal from President Mayo Tabb to cover the

operational cost of the organization including certificate processing.

1315
1330
1345
1400

1420

1430

¢ 1 year PHRF cert - $40

e 2 year PHRF cert - $60

e 1 year CC cert - $20

e 2 year CC cert - $30

e 1 year Associate/crew membership - $10

e 1 year PHRF & CC cert - $50

e 2 year PHRF & CCcert- $70

e Expedite any of the above for 2 week turnaround — add $50
Topic — Discussion — Revision — Vote

Budget Forecast/Proposal

Additional Item Discussions

Election of Board of Directors for 2025

Appointments for 2025 by the Newly Elected President
Standing Nominating Committee
US Sailing Representative to Offshore Committee
PHRF Representative to CBYRA
Webmaster
At Large Representatives to High Point Committee
PHRF Fleet Captains

Appointments for 2025 by the Newly Elected Vice Presidents
Chief Handicapper, Northern Bay
Chief Handicapper, Southern Bay

Adjourn
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President’s R =M T

It has been a privilege to serve as your President for the 2024 season and I can report that PHRFChesBay
is strong and growing but still has room for improvement. Our primary mission is to provide fair ratings for
a diverse range of boats racing in the typical conidiations of the Chesapeake. For the first time in nearly a
decade we have over 1000 boats with current ratings including new to racing Cruising ratings that now
compose nearly 25% of our members. For those holding Cruising certificates encourage your Club race
management and OA’s to include one or both cruiser class so you can go out an enjoy the fun without
having to compete with race boats.

This would not be possible without the extreme dedication of our 18 handicappers split into a Northern
Board headed by Dan Trammell as Chief Handicapper and Southern Board headed by Alan Bomar as Chief
Handicapper who meet monthly in person or via Zoom. For those that don’t know how a handicap is created,
I want to give a brief overview of the process. It starts when you apply via our Website that goes to your
local handicapper who can be found on the Website under Handicappers. He is your guide and advocate for
the process who reviews your application, corrects errors and calls you for missing data and in the process
if you have any question, he is your contact. After the application is complete, he does initial research and
rating suggestion before it is sent to the respective Board. If a Handicapper is your direct competitor can
participate in the discussion but does not have a vote on the rating. After the rating is decided, it is sent to
the other Board for approval or rejection. If rejected the process is repeated with a modified rating until
agreement.

What do the handicapper look at? They look at if the same boat is previously rated by PHRFChesBay, other
PHRF regions, ORR and ORC data, other boats with similar characteristics, equipment on the boat and
performance out on the water. We have the base rating for windward/leeward courses and the CR rating for
a random balance of windward, reaching and downwind legs. For both spinnaker and non-spinnaker
configuration. These are all based on average Chesapeake wind conditions of 10 knots. When wind
conditions are different there will be some boats favored but usually balances out over the season. If you
think that your rating or a competitors is incorrect I encourage you to appeal. This can be a formal appeal
per the form on the Website that you totally control and submit. Or it can be via a Handicapper Appeal
where you discuss it with your Handicapper, and he submits the appeal, but he is determining what data
and points are being made with your help.

For years Charity and other low-key events OAs have taken our rating data for boats and applied is
differently from event to event. We have a Delegates item to formalize and standardize the process for the
OAs to work thru the local handicapper. These assigned rating are for one time/event use and base rating
only and the handicapper will encourage the owner to get an official PHRF rating so they can receive the
credits such as PFA, propeller etc. The largest user of informal ratings with 83 boats competing under PHRF
was the 2024 Hospice Turkey Shoot Regatta. We would like to help regattas like this ,instead of having
them pull data off our Valid List and this would also give us the opportunity to expand PHRFChesBay by
encouraging therse racers to get a formal valid rating with all their credits.

I competed with my 40 year old Farr-Dickerson 37, Excitation in all three of the PHRF co-branded PHRF
Championships in the A2 class and can report that they are the best and highlight of PHRF racing on the
Chesapeake. It started with Southern Championship/SBRW with 77 PHRF boats, Northern/Screwpile with
19 and Mid-Bay/Stingay with 41. The Southern and Mid-Bay had active Cruising classes as we want to
expand those for 2025. For Stingray we broke out the Sports Boats into their own class as their performance
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is so wind/wave dependent when racing against more traditional designs. For next year there is a Delegate
item to make this easier for the OA to do this and a handicapper issue as to how to better handicap Sports
Boats competing against traditional heavier designs. Nelson Pemberton, Northern Bay VP has been hard at
work and for 2025 shortly we will announce that the 2025 Northern Bay Championship will be in the
Annapolis area over Labor Day, so if you are in that area put it on your calendar.

Our newest Board Member Southern Bay VP, Greg Cutter reports strong PHRF racing in the Southern
region 4S and with his strong involvement in the CCV organization will be working to get more Cruising
Class offerings in the area. For Region 4N there were over two dozen PHRF regattas with the A2 being the
strongest fleet with usual turnout of 7-9 boats in the class and Cruising Class offered is most events. The
largest regattas were the after mentioned Turkey Shoot with 83 boats and Mid-Bay Championship/Stingray
with 41 PHREF racers.

We partnered with CBYRA to offer a series on sailing seminars to members of either organization. Nelson
is working with this winter’s offerings and Pat will keep you informed so you can plan of attendance. Pat
is working on a communication so as soon one is booked you should receive an e-mail to sign -up, followed
by another 1-2 weeks before and a final a few days before the event. We have a new Associate membership
class so your crew could sign up. Pat also has gotten several PHRF articles into Spin Sheet and is working
on a new Logo for PHRFChesBay as our is quite dated compared to the other PHRF regions. Additionally,
as PHRF Communication VP he is updating some of our out of date items on the website along with other
members of the Board.

Jim Raper has done an invaluable but to many unappreciated job as Treasurer working thru past deficiencies
in State registration and compliance. Additionally, he has handled all payment, finance and membership
roster issues. He has been working with our Web suppler who also does PHRF New England to make our
Website do more, offer you more and automate as much as possible in the administrative task. We have
grown back nearly 30% in membership to now over a 1000 from the low of COVID but we have been
operating at a deficit financially for the past 10 years. Thanks to sound financial management in the past,
we have had the reserves to weather the shortfall but constantly eating into your reserve is not a sound way
to run an organization. Therefore, we have proposed a modest $5 increase in all categories of renewals and
a half price for Cruising Certs. Additional By-Laws changes are being proposed to keep us in a strong
financial position going into the future.

PHRF and CBYRA have been working to streamline and improve the High Point awards. The PHRF
Regions set nearly 30 years ago don’t reflect racing participations as of today. To more evenly balance the
regions, we approved Region 1 being north of the Bay Bridge, Region 2 being Maryland south of the Bay
Bridge excluding Annapolis, Rigion 3 being Annapolis area and Regions 4N and 4S being Virginia.
CBYRA has instituted a computer program to capture the Sanctioned race results replacing a previous very
difficult slow and always late manual process. It still has some glitches, but we are getting continuous
updates within 2 weeks of the races. For high point trophies we will be following the published CBYRA
PHREF rules about number of qualifier required for issuing of trophies following for First, Second and Third
you need 3 , 5 or 7 boats that qualify. Under Covid the number of qualifier was waived and continued up
thru 2023.

In conclusion PHRFChesBay is strong as well positioned to grow in the future due to the tireless efforts of
the 18 handicappers and 6 Board Members who meet every month to make everything happen. And to
Randy Richter our CBYRA Delegate and elder statesman who keeps us focused on the big picture with his
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timely advice based upon his vast experience. And lastly to our former President Marc Briere who stepped
in mid-season to ably serve as out Executive Secretary and organized this Delegates Agenda and Meeting.

Respectfully Submitted,
C. Mayo Tabb Jr
President, PHRF of the Chesapeake

Northern Bay Vice President’s R — Nelson Pem n

For 2025 I plan to work with local yacht clubs and OAs to build on the growing participation in events. In
2024 we saw more PHRF entries in all classes. The Cruising Class has seen the most growth, but numbers
continue to increase in all classes. I was at two different events over Labor Day this year, both were well
attended and successful. I am working with Eastport Yacht Club to run a two-day event over the Holiday
weekend.

I believe there is an opportunity for PHRF to create a legacy event over that weekend. We are planning a
round- the- buoys race Saturday and a distance race Sunday. There will be two great events over one
weekend. This will move a Championship event to the club with the most PHRF members on the Bay.
This will build on an existing event that once was a premier race for the Annapolis area and the
Chesapeake region.

I will continue to push for better use of our communication tools within the platform we have. One way is
to develop a schedule of upcoming races for members to check. This will also bring them to the website
where we can keep them informed of activities in PHRF.

I am working with CBYRA on the winter seminar series. This will give us better opportunities to hold
informative seminars that will benefit our members. With the introduction of the Associate Member, this
will also give us better connection in the sailing community of the Chesapeake Bay.

As we move the Cruising Class to paying members, add Associate members as paying members, and
work to build participation at all events we will be better equipped to promote valuable events and
programs while maintaining a balanced budget.

Respectfully Submitted,
Nelson Pemberton

Vice President, Northern Bay,
PHRF of the Chesapeake

Southern Bay Vice President’s Report — Greg Cutter

The Southern Bay continues to have two large PHRF events, Southern Bay Race Week (HYC) and
Stingray Point Regatta (FBYC), plus the many local regattas and series led by CCV Racing, Hampton
Yacht Club, Broad Bay Sailing Association, Old Point Comfort Yacht Club, and Norfolk Yacht and
Country Club. In 2024 SBRW attendance was slightly lower than previous, non-COVID, years and had a
total of 64 PHRF boats, of which 11 were PHRF Cruising. The 2024 PHRF Southern Championship was
held as part of SBRW for PHRF A, B/C, and NS. FBYC’s Stingray Point Regatta had a total of 39 PHRF
boats, including a 4 boat Sport Boat fleet, and a 13 boat Cruising Spin and Non-spin fleet, Stingray’s
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largest single fleet and larger than SBRW’s Cruising fleet. It should be noted that while virtually all
Southern Bay events have PHRF Cruising Class

starts in their NORs, SBRW and Stingray were the only events that actually had entries. This is despite
PHREF’s large increase in Cruising memberships. The individual club events had attendance in PHRF A +
B/C + NS about the same as previous years: CCVR averaged 20 in its 9 days of racing; HYC, not
including SBRW, had 19 PHRF racers in Down the Bay, 11 in its overnight Plantation Light, 16 in the
Annual Regatta, and Frostbite is only beginning; BBSA’s number of races increased this year, averaging
14 PHREF racers, with its large Cape Charles Cup having 27 PHRF racers in A, B/C, and NS fleets;
OPCYC averaged 12 boats in its day race series, while its Round the Lights Race almost equaled BBSA’s
Cape Charles with 25 PHRF boats. NYCC’s Dink Vail Regatta results are not publicly available.

Overall, PHRF racing in the Southern Bay is maintaining its participation status, but it is notable that this
has not been augmented by more PHRF Cruising boats. The clubs will have to consider how to better
market this class for its regattas and thereby increase participation has been seen in the Northern Bay.

Respectfully Submitted,

Greg Cutter

VP, Southern Bay

PHRF of the Chesapeake

Vice President of Communication — P idel

2024 proved to be another banner year for PHRF of the Chesapeake. We kicked off the winter/spring
seasons with two exciting webinars — Dave Perry’s Racing Rules at the Start and Marks and Jahn
Tahansky presenting offshore sailing preparations, tactics, strategies and logistics for successful blue
water racing. PHRF of the Chesapeake teamed with CBYRA to bring these webinars to ALL Sailors.
We used this opportunity to promote the value proposition for both organizations.

In June we kicked of the PHRF of the Chesapeake Regional Championship series teaming with Hampton
Yacht Club and the Southern Bay Race Week. Another outstanding regatta. Then it was off to Southern
Maryland Sailing Association for the Screwpile Lighthouse Challenge and the PHRF of the Chesapeake
Northern Bay Championship in mid-July. The triple crown wrapped up over Labor Day weekend with
Fishing Bay Yacht Club hosting their annual Stingray Ray Point regatta along with PHRF of the
Chesapeake Mid-Bay Championship. This was a unique regatta with a breakout Sportboat class
dominated by Melges 32s and TWO cruiser classes for a total of 13 boats. It clearly shows that our
cruisers enjoy getting out on the race course as much as our diehard racers.

Finally, the health of PHRF of the Chesapeake has rebounded from exiting COVID-19 with over 30%
membership growth since 2020. This has been accomplished with a focus on our PHRF sailors and
working with the yacht clubs to make the racing experience the very best for our fleet. So other data
points showing the strong health of the fleet include:

e We have 257 active Cruiser Class certifications which by shear numbers makes it the second
largest fleet behind PHRF of the Chesapeake. Substantially large than ORC and CRCA. Again,
the vision of the Executive Board to focus on the Cruiser Class is showing substantial dividends.
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e PHREF of the Chesapeake has 946 +/- active certifications which is the largest fleet in CBYRA, by
an order of magnitude. With the 30% growth since 2020 our membership has now equaled the

number we had in 2012. A strong data point for sustained health.

For 2025 look for more winter/spring webinars. We will continue to work with our yacht clubs to

promote the PHRF Regional Chamionships. Finally, the one new initiative I would like to pursue is a
PHRF B Top Gun regatta sailed in the Annapolis area. Open to ALL PHRF B boats. No entry fee. Will

look at getting dockage for the out of area boats to allow both Northern and Southern Bay boats to

participate. Thinking a September/October window. Windward/Leeward. Full throttle with no quarter!

Respectfully Submitted,
Pat Seidel
VP Communications, PHRF of the Chesapeake

Ir rer’'s R —Jim Raper
Cert Class Proposed Cert Cost Cost 2025 forecast Revenue CostfCert 2024 2023 2022
1year PHRF cert - 540 20 110 4400 20 126 109
2 year PHRF cen - 360 &0 280 15,000 288 321 301
1yearCC cert - 520 0 125 2500 101 48 152
2yearCCcert - 530 30 -
1 year Assodate/crew membership - 310 al1] 10 100
1 year PHRF & CC cert - 550 o
2 year PHRF B CC cert- 570 70 -
Expedite— add 550 L] 10 500
485 22,000 44 459 335 572

Historic Spend Openmng NI/ (ML) Ending

2016 118,268

2017 118,768 [11,272) 106,995

ao1a 106,996 (1,788) 105,208

2019 105,208 (8,269) 96,939

2020 96,333 (778) 96,163

2021 96,183 11 e 204

2022 596,804 (103) 56,701

2023 96,701 (8,327) 88374

2024 88,374 - 88374
2025 Proposed Budgeted Expense Breakdown
A. Infrastructure 8,545 40.32%
B. Marketing / Championships 6,700 31.61%
C. Handicapper Delegate Mestings 4,650 21.94%
D. Memberships 1,300 6.13%
E. Foundation / Other - 0. 00%

21,195 100, 00%
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2025 2025 Proposed Budget 2024 Approved Budget 2024 Total YTD
Paid Applications 435 440 350
Cruising Applications 44 @ 541 average cost 101
Income
Gross Application Fees to Stripe 22,000 18,040 15,220
Stripe Fees 805 631 552
Transmitted from Stripe (Bank) 21,195 17,409 14,668
Check and App Payments
Other Income o
Refunds
Income Met of Fees 21,155 17,4059 14 545
Joint Handicappers Mesting C B00 400 200
NEB Meeting C 1,350 1,800 859 3@450
5B Meeting C 1,200 1,800 307 @400
Maryland State Department -
Maryland Non-Profits 1] 200 200 100
PO Box A 360 350 364
Us Sailing D SO0 600 250
Headway Consulting A 3,500 3,500 2,700
Headway Development A 2,500 3,000 2,198
Hosting A 1,300 1,300 1,200
Messaging A 300 300 250
Event Manager A 380 - 240
Zoom A 225 200 163
IT Hardware A = - -
Annuzl Meeting [ SO0 s00 -
National Meeting C 1,000 - 1,000
CBYRA Greenbook/Membership D &00 e00 500
Insurance A - 2,800 2,385
Check A - -
Trophies (PHRF Championship via CBYRA) B = 3,500 1,923 no longer purchasing for CBYRA
PHRF Foundation / Other E - 2,000 -
Marketing/Outreach B - 1,250
PHRF Champicnship Trophies (keepers and engraving) B 1,000 791
OA support for PHRF Morth, Mid and South Bay Cham pionships B 3,000 3,000 2,250
Webinars B 1,500
Publicity (Advertising/Banner) B 1,200 1,200
Total Expenses 21,135 28,550 18,935
Income (Loss) (] [12,141) [4,283)

Cash on Hand ~584,000

Respectfully Submitted,
Jim Raper
Treasurer

BYRA Representative R — Randall A. Richter

Early in 2024 the then President of CBYRA resigned due to personal medical issues. Mr. Josh Colwell the
then Racing VP assumed the role Acting President as provided for in the CBYRA bylaws. While the transition
was unexpected and gave Mr. Colwell no time to prepare for this transition, he has worked rigorously to
provide excellent leadership.

CBYRA has continued to work this year as the unifying force of sail racing on the Chesapeake Bay. It has
provided scheduling oversight to ensure that races are scheduled in an organized manner. It has also provided
to clubs a vehicle for announcing upcoming races to all CBYRA members.

CBYRA has provided grants totaling more than $16000 to bay sailors and organizations to allow travel to
distant regattas and the operation of major sailing events on the bay. Examples of these include the J105
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Women’s Regatta, Pan American Games travel, Multiple Optimist North Americans Travel, J22 Worlds, Ware
River One Design Regatta, Opti Green Fleet Clinic, Harbor 20 and others I have probably forgotten.

CBYRA also rolled the automated High Point scoring software this year. CBYRA is currently working
through some kinks and twists in the system. Some issues encountered have to do with variations in the
skippers name, boat name and sail numbers provided during registration. Continuing, with the high point theme
CBYRA provide high point trophies and a winners reception for member classes.

Finally one of CBYRA’s biggest efforts is to provide continuing education to its members. It provide multiple
seminars by Dave Dellenbaugh and others, which help members improve their racing. Additionally, CBYRA
continues to support educational seminars and classes for race officers and judges to improve the quality of
club race committees

Respectfully Submitted,
Randall A Richter
CBYRA Representative

US Sailing Report — Bruce Bingman

This was the Olympic year, so many of the activities of US Sailing were focused on the Olympics. Prior to the
start of the Olympic Trials, as a result of internal disagreements, Paul Cayard was replaced and the
responsibilities of fund raising and coaching were split. This resulted in loss of some donated funds as well as
some ripples through the preparations for the Games. Fortunately, the US was able to secure one medal

— a bronze in the 49er class - although there had been hopes for several more. Following the Olympics,
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CEO Alan Ostfield resigned to transition to an advisory role and a personnel search is now underway for
his replacement. Plans are now beginning to switch to the west coast and preparations for the 2028 Olympics
in Los Angeles.

US Sailing key executives visited Annapolis in May and held a “Town Hall” meeting with several presentations on
inshore and offshore racing as well as a number of meetings were held with individuals discussing the path forward.
This included a presentation by Jim Teeters, the head of the US Sailing Offshore Office where he discussed the US
Sailing vision for handicap racing with PHRF as the basic rule for most casual regattas and the measurement ~ rules
for the higher level and championship ~ regattas.

In this regard, the Offshore office continues to support issuance of ORC and ORR certificates and push coordination
between the various PHRF regional groups. The offshore Office along with the volunteer Offshore Committee is
planning an incentive to renew emphasis in a strong numerical-statistical basis for PHRF and Portsmouth which are
seen as the key pathway to get more new sailors introduced to racing. As you are aware, we recently held the “Two
Bridge Fiasco” in Annapolis which successfully blended Portsmouth and PHRF using formulas I developed to allow
boats from a 14’ cat boat to a J122 to successfully compete. The winner was a Viper 640 followed by several
keelboats and dinghies. I will be presenting sessions at the upcoming (February 2025) National Sailing Programs
Symposium in San Diego on handicapping and on alternative racing formats and development of formulas
for empirical handicapping.

The rule book is updated every four years following the Olympics, thus a new book will be issued in January
and the new rules will take effect on January 1, 2025. There have been some fairly extensive changes in protest
and procedure areas as well as changes in the obstruction rules and tweaks to rule 18 and other Part 2 rules. It
will be important for PHRF and CBYRA to sponsor seminars and classes to familiarize our sailors with the
changes. Currently I am scheduled to teach an Advanced Race Management class the second weekend of next
year - it will be available for sign up shortly.

The US Sailing by-laws were last updated several years ago and require a comprehensive review as we enter the
next quad. A new US Sailing board member, Bob Kaottler, is a local sailor and will be joining US Sailing as well so
we will have good representation.

We recently held the US Sailing Team Race National Championship out of Severn Sailing Assn and will be holding
the Intercollegiate National Championship (McMillian Cup) in the Fall at Navy.

Miscellaneous other business including appointment of a temporary secretary, increasing the size of the Finance
committee, and submittal of a new rules case interpreting “first reasonable opportunity” were also passed.

Year to date, both income and expenses are running below original projections and are showing a slight loss.
The largest loss is in the area of Olympic operations driven primarily by the loss of several major Olympic
donors and smaller donors not fulfilling pledges. A strategic planning meeting was held to determine key
strategies for 2025 as well as looking for sponsorship.

Membership continues below goals, particularly in the area of renewals. The membership office will begin
testing renewals by mail to see if response is better than with electronic notices. They are also testing issuance
of printed membership cards including any certifications held by members.



n Im
1
PHRF of the Chesapeake, Inc.

The Offshore office has been primarily focused on certificate issuance of various measurement handicap
certificates and attempting to reconstruct the PHRF member organization coordination. To date over 700 ORC
club, 400 ORCi, 225 ORR and 76 IRC certificates have been issued. The number of certificates was likely
driven by the ORC worlds recently completed in Newport in 2024. With the combination of the Annapolis to
Newport race and the Block Island Race Week next year, the office expects to issue over 1500 total certificates
next year. It was also noted that ORC has begun to apply increased effort in the area of older (pre-2005) boats
to improve their competitiveness. US Sailing continues to recommend use of PHRF without complex wind
indexing for entry and club level competitions both from an ease of competitor to understand and ease of local
clubs to use correctly. The office is also planning a “Roadshow” to better explain the rules and how they should
be used by local committees. The office continues to solicit input from local areas and will assist them in
application of empirical handicapping.

In the areas of race administration and judging, calendars are already beginning to schedule training seminars
in 2025. The seminars are now a combined on-line/classroom format that allows an increase in scope of the
material covered. US Sailing has now posted the Race Officials/Organizing Authority Connection Board which
allows member officials to register and member organizations to find officials for their events.

The World Sailing Annual meeting will occur in November and will vote on the final changes to the Rule
Book which will then be the standard for the 2025-2028 quad.

The US Sailing Leadership Forum and selected committee meetings will be held February 6-8 in San Diego with
focus areas in race management, community sailing development, on-water safety, fundraising, and coaching.

Regional Sailing Association (RSA) end-of-year recap:

Andrew Clouston, VP of US Sailing presented an update of finances, membership, and services. He noted that
450 volunteers serve on over 35 committees. He emphasized that US Sailing’s primary interaction with the
sailing community is through the RSA and Organizational (such as PHRF of the Chesapeake) memberships.

Matt Hill, Director Race Administration noted that the Race Management classes are being updated to reflect
the new rules and will be ready for roll out on the first of the year.

Betsy Allison, Director of Adult Programs discussed the US Sailing desire to increase communication between
the RSA’s and the US Sailing Championship Committees to improve competition and attendance at the adult
championships. Two areas were highlighted: 1. The need for matched fleets of “conventional” small boats (as
opposed to “Sport Boats”); 2. Better advertisement and communication of the championships.

Respectfully Submitted,

Bruce Bingman,

CBYRA/Area C and PHRF delegate to US Sailing
PHRF of the Chesapeake
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Northern B hief Handi r's R - Dan Trammell

The Northern Bay Board of Handicappers held monthly meetings from January through October in
addition to a joint meeting with the Southern Bay Board of Handicappers in March.

Most of our meetings were virtual mainly because of the convenience to our handicappers who are
scattered all over the bay. We conducted much of our business by email which was convient especially
early in the year when we had far too many applications to consider at a single monthly meeting. Our in-
person meetings are valuable when we can arrange them.

We issued the majority of valid certificates within a week of the application date when they were simple
renewals with no missing data or errors. If the applications were missing information the local
handicapper contacted the applicant which delayed the issuance of the certificate. Applications that were
delayed for any reason were all handled at the next monthly meeting. In a few instances where the local
handicapper was informed that the applicant needed the rating before the next scheduled meeting, we
issued a provisional rating and confirmed or modified it at the next meeting. We also promptly processed
somewhere north of a dozen requests where expedited processing was requested.

I had the opportunity to speak with many of you during the year about your ratings either over the phone
or at an after-race social gathering. Our discussions were about boat preparation, condition of the sails,
crew work and last but not least tactics. As I am sure you are all aware PHRF rates boats with the
assumption that the boat is well prepared for racing with good sails and with a good clean bottom. When I
hear that the boat was cleaned twice a year or every other month, for example, I point out that they can
not expect to complete with a boat that is cleaned before every race and can not expect the handicappers
to gauge just how the difference between a clean or fowled bottom would effect the speed potential.

Our handicappers continually make on-the-water observations of the fleet and review race results to
confirm our ratings or see if a change is indicated. If we see a problem, a handicapper appeal is entered to
see if a change is warranted. If both the Northern and Southern handicap boards approve a change after
hearing any input from our members, the change is made. We follow the same process if any of our
members provide evidence that we have the rating incorrect for any boat in the fleet. This timely response
is a huge advantage that PHRF has over other rating systems that require a modification of the formula to
effect such a change.

It has been my pleasure to serve as the chief handicapper of the Northern Bay Board of Handicappers. 1
continue to be impressed by the depth and breadth of knowledge of the handicappers on the committee.
We hope to continue issuing fair and reasonable ratings for the fleet in the coming year.

Respectfully Submitted,
Dan Trammell,

Chief PHRF Handicapper
Northern Chesapeake Bay
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hern B hief Handi r's R - Alan Bomar

In 2024 the Southern Bay had a good year, collaborating with the Northern Bay. We appreciate Dan and
his board

In 2024, Doug Bird resigned from our team, and we added Bob Fleck. We thank Doug for several years
of input and guidance in assigning and evaluating sailboat ratings. We welcome Bob, and his experience
sailing and building winning racing programs to the SB Board of Handicappers.

The SB processed a lot of cruising ratings. This has brought many sailors into PHRF racing. While i
skeptical of the Cruising Class in the past, I report that I believe it has been good for our efforts to
promote sailing.

The Headway system allows us to process certificates quickly. It is an excellent tool for PHRF of the
Chesapeake. I encourage the delegates to support upgrades to the application database including a form to
capture handicapper meeting minutes and action items (e.g. appeals, & review by the SB/NB board)

I look forward to supporting PHRF of the Chesapeake in 2025.

Respectfully Submitted,
Alan Bomar

Southern Bay Chief Handicapper
PHRF of the Chesapeake
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Pr Is for the 2024 Annual Meetin

1. Bylaw — No budget shall be presented for approval by the Treasurer to the organization's delegates
which results in an estimated cash on hand reduction of more than 10% for any fiscal year; without
first presenting the justification for such expenditure in a preceding separate action approved by 2/3
of the votes represented by the delegates present at the annual meeting where the budget is to be
presented.

If the motion to approve the excess expenditure is defeated, the budget will be revised to eliminate the
overage prior to submission for approval.

2. Rating Certificate Pricing:

Like everything else our cost have gone up and to avoid operating with a deficit we need for a modest
increase in our fees. For new and renewals for 2025 the following is proposed:
1 year PHRF cert - $40

2 year PHRF cert - $60

1 year CC cert - $20

2 year CC cert-$30

1 year Associate/crew membership -$10

1 year PHRF & CC cert - $50

2 year PHRF & CC cert- $70

Expedite— add $50

PR Mmoo a0 o

3. Sports Boats — Delete current rule
Add the following:

“ Sports Boat is a sub-division of the Class A and may be declared by the OA when in his opinion
it fits the venue and participants. Being in the class shall be if either the 100% Sail
Area/displacement or Downwind Sail/Area/ displacement as shown on the PHRF certificate
exceeds the selected one of the below criteria:

A. Upwind 100% Sail Area/displacement exceeds 32 or downwind exceeds 110
B.  Upwind 100% Sail Area/displacement exceeds 30 or downwind exceeds 100
C. Upwind 100% Sail Area/displacement exceeds 28 or downwind exceeds 80

4. 2025 PHRF Class Splits.
Propose we consolidate to common class splits and have only one A class for High Point. Individual
OA’s my sub- divide class as fit for the venue. Any venues with separate Sports Boats class shall have the
results incorporated into their normal class for High Point.
a. Forregions 1,2,3, 4 North and 4 South
1. A—upto99
ii. B—100-148
iii. C — 149 and up
b. All Regions
1. Cruising Class Spinnaker
ii. Cruising Class Non-spinnaker
iii. PHRF Non spinnaker
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5. Courtesy rating — the local PHRF handicapper can issue one time/one event courtesy ratings for local
and charity events. Courtesy ratings cannot be issued for Sanctioned or Championship events. The
curtesy rating shall be the base rating without any credits or penalties. The Handicapper shall
encourage and help the recipient to obtain an official PHRF rating so they can take advantage of the
credits they are due. If an official Cruising Class rating is applied for in the same sailing season as the
curtesy rating it shall be at no charge.

6. Changing the CBYRA Regions per below by adding and subtracting the designated Club:
1 Maryland North of Bay Bridge except YCCSC, MRSA, PSA, GIYS, BCYA
3 Annapolis and West River plus YCCSC, MRSA, PSA, GIYS, BCYA

Election of 2025 PHRF Officers
The delegates must vote to elect the officers of PHRF of the Chesapeake. The slate of
officers for 2025 was provided by the nominating committee.
The slate of proposed officers are as follows:
President - Mayo Tabb
VP Northern - Nelson Pemberton
VP Southern - Greg Cutter
VP Communications - Pat Seidel
Treasurer - Jim Raper
Secretary - open

Appointments for 2025 by the President
US Sailing Representative to US Sailing Offshore Council
PHRF Representative to CBYRA
Northern and Southern Bay Scorers
At large representatives to High Point committee
Fleet Captains
Appointments for 2025 by the Vice-Presidents

Chief Handicapper, Northern Bay — Dan Trammell
Chief Handicapper, Southern Bay — Alan Bomar

Adjournment

Thank you for attending! Have a great holiday and a happy new year!
See you on the water in 2025.



	Agenda for 2024 Annual Board of Delegates Meeting 9 November 2024
	1000 Call to Order and Roll Call
	PHRF Championships
	1420 Appointments for 2025 by the Newly Elected Vice Presidents
	President’s Report – Mayo Tabb
	Northern Bay Vice President’s Report – Nelson Pemberton
	Southern Bay Vice President’s Report – Greg Cutter
	Vice President of Communication – Pat Seidel
	Treasurer’s Report – Jim Raper
	CBYRA Representative Report – Randall A. Richter
	US Sailing Report – Bruce Bingman
	Regional Sailing Association (RSA) end-of-year recap:
	Northern Bay Chief Handicapper’s Report - Dan Trammell
	Southern Bay Chief Handicapper’s Report - Alan Bomar
	Proposals for the 2024 Annual Meeting
	Election of 2025 PHRF Officers
	Appointments for 2025 by the President
	Appointments for 2025 by the Vice-Presidents
	Adjournment

