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Introduction I Oxford Hounds

This document presents a digital marketing plan for the launch of
Oxford Hounds in 2023, outlining:

 Key online channels of engagement

* Budget/ sales projections for: Year 1 and Year 2

* Working method

* Next steps






Market Size I Oxford Hounds

* Men’s apparel generated S500B in 2021 globally

* Most revenue is generated in the US =1/5

e Shirts is the #2 category after Trousers — expected to continue
to grow in the coming years to account for S84B by ’'26

* Luxury apparel worth S80B

Source: Statista






Overall Approach I Oxford Hounds

 The focus is on key digital channels, online and offline must be tied
together

PR will be key at onset in order to build brand awareness, driving traffic
to the site to convert

 All online channels to be managed centrally, in tandem, whereby budget
is allocated to the best performing channels, where feasible
* Test-Optimise-Test approach

 The focus of this plan is on the US primarily, but also the UK as a
secondary market

 We believe in focusing on a relatively small number of priority channels
as opposed to being too thinly spread across a wide range of activities






Target Audience I Oxford Hounds

 Male 30-60, college educated, typically married and earns in excess of
S100k per year
* Priority = US, secondary = UK

Our target audience includes:

* Millennials — will account for 50% of luxury purchases by 2025

e HENRY (High-Earners-Not-Rich-Yet) - 44 years old, with an income of
S100k to $250k per year

Also, secondary market:
* Chinese luxury consumers






I Oxford Hounds

Product
quality

KEY USPs

English/

Transparency ltalian










Search I Oxford Hounds

e Search, consisting of SEO and PPC will form a key part of our customer
acquisition strategy for year 1 and year 2

* Not unusual for organic (SEO) traffic to be the number 1 traffic driver
to a site, but this channel takes time to build up

* We will be dependent on PPC short term to driving traffic, as SEO
builds up



LI Oxford Hounds

i) SEARCH ENGINE OPTIMIZATION
(SEO)



* The new site adheres to a stringent set of SEO protocol:
* Speed
* Mobile friendliness
* Internal navigation
e Content (Once completed)
* Meta data
e Usability protocol

Duality of SEO
 Good on-page SEO = good usability
 Good link building = good outreach

I Oxford Hounds



I Oxford Hounds

There are other factors that affect the organic ranking status of a site to build
authority:
* Link weight — from relevant, high authority, well-established sites

Ongoing content refresh, so the site is building authority/ more regularly
indexed



X Oxford Hounds

Menswear

Link Building Blogs

* Building link equity

* Building domain authority
Trade Sports
Press Blogs
\ /

Fashion
Editorial




I Oxford Hounds

Pre-Launch
*  We will continue to build up posts so the site is a weightier vehicle before we launch

Post Launch

* Define a content plan for launch

* Define a link plan now

* Competitor bench marking

e Expect SEO to build a positive ROl after month-6 typically






I Oxford Hounds

Long tail strategy = Specific keywords, lower cost per click with higher
propensity to convert

Exact/ Phrase match setting to start with to prove the concept

* Use of landing pages — calls to action top right, conduct A/B testing to
optimise activities

Budget increases in line with key seasonal dates




* Google Shopping to be
activated = more visual

Google

luxury belts >4 § Q

Ads - Shop luxury belts

Valentino - Salvatore GUCCI Leathe TOM FORD CANALI Black »
£260.00 £325.00 £300.00 £850.00 £150.00
NET-A-PORTER Ferragamo GUCCI Tom Ford UK Canali.com

By Google By Google By Pricesearc By Google By Google

Ad - hitps:/iwww.gucci.conv ~

Men s Leather Belts | Gucci Uk

s. Only

Gifts For Him - New Gucci Diana Bag - New Lifestyle Coltection + GG Marmont Handbags

Ad - hitps://uk.louisvuitton.com/

Luxury Belts for Men | Designer accessories | Louis Vuitton

slegance, Inspiration and innovat

Ad - hitps:/iwww.selfridges.com/

Mens Desxgner Belts | Selfridges

»s From Top Br.

iges.com. Get Free UK

https:/ivww.selfridges.com » Home » Me

Mens Desxgner Belts | Selfndges

Belts - Formal Belts - Casual Belts - Shop men's Prada belts

https:/iwww.harrods.com » Mer

Des:gner Men's Belts [ Harrods UK

op men's designer Belts at Harrods, Receive complimentary U}

ford Hounds
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Keyword Research (US)

Keywords | Avg.Jearch Volumes | (ifficulty Ratings Cost Per Click  INo.1 No.2

polo shirts 135,000 | 51 $0.88 Ihttps://www.ralphlauren.com/men-clothing-polo-shirts |https://www.macys.com/shop/mens-clothing/mens-polo-shirts?id=20640

mens polo shirts 74,000 | 52 $1.03 https://www.ralphlauren.com/men-clothing-polo-shirts https://www.macys.com/shop/mens-clothing/mens-polo-shirts%id=20640

polo t shirts 22,200 | 43 $0.71 https://www.ralphlauren.com/men-clothing-t-shirts |https://www.ralphlauren.com/men-clothing-t-shirts/r/polo-ralph-lauren

long sleeve polo shirts 18,100 43 $0.79 https://www.nordstrom.com/b ()l lothing/shirts/polo-shirts?filterBy gth=l i |https://www.kohls.com/catalog/mens-polos-long-sl ps-clothing jsp?CN=G M hy te:Polos+Sleevelength:Long%20S) ategory:Tops+Department:Clothing
mens long sleeve polo shirts 9,900 | 44 $0.84 https://www. com/br e/m thing/shirts/polo-shirtsfilterBySleevelength=long-sleeve |https://www.kohls.com/catalog/mens-polos-long-sleeve-tops-clothing jsp?CN=Gender:Mens+Silhouette:Polos+Sleevelength:Long %20Sleeve+Category: Tops+Department:Clothing
polo t shirts for men 6,600 | 46 $0.61 https://www.ralphlauren.com/men-clothing-t-shirts https://www.amazon.com/Mens-T-Shirts-Polo-Ralph-Lauren-Shirts/s?keywords=Men%2 75+ T-Shirts&rh=n%3A1045624%2Cp_B89%3APolo+Ralph+LaurenBc=ts&ts_id=1045624
golf polo shirts 4,400 | 34 $1.32 jhttps://www.dickssportinggoods.com/f/golf-shirts |https://www.golfgalaxy.com/f/golf-shirts-for-men

polo shirt design 4,400 | 43 $0.79 https://www.customink.com/products/polos/148 .'hum..//www rushordertees.com/shirts/polo/

polo rugby shirt 3,600 | 40 $0.63 Ihttps://www.ralphlauren.com/men-clothing-t-shirts?prefn1=sfccSubcategory&prefvl=Rugby%20Shirts https://www.ralphlauren.com/men-clothing-t-shirts/the-Iconic-rugby-shirt/446140.htm!

striped polo shirt 3,600 40 $0.72 https://www.amazon.com/Striped-Polo/s ?k=Striped+Polo .h(lps.//'.oulhrmlldr.com/co”xllon'./mrn polos

polo shirts on sale 2,900 43 $0.71 Ihttps://www.macys.com/shop/mens-clothing/sale-clearance/Mens_product_type/Polo%20Shirts?id=9559 |https://www.macys.com/shop/mens-clothing/mens-polo-shirts/Special_offers/Clearance%2FCloseout?id=20640

mens polo shirts sale 2,400 | 43 $1.09 Ihttps://www.macys.com/shop/mens-clothing/sale-clearance/Mens_product_type/Polo%20Shirts?id=9559 |https://www.amazon.com/Mens-Polo-Shirts-Clearance/s?k=Men%27s+Polo+Shirts+Clearance

embroidered polo shirts 2,400 | 37 $1.93 jhttps://business.landsend.com/Men/Shirts/Polos/c/3.1.1 |https://www.customink com/products/polos/148

mens designer polo shirts 1,600 | 42 $0.48 Ihttps://www.nordstrom.com/b /designer/men/c g/polo-shirts [https:/fwww.farfetch.com/shopping/men/polo-shirts-2/items.aspx

work polo shirts 1,600 | 34 $0.98 Ihttps: //www.redkap.com/products/shirts/polos https://www.workngear.com/browse/polo-shirts/ /N-567741174

mens striped polo shirt 1,000 | 41 $0.77 https://www.amazon.com/Striped-Polo/s?k=Striped+Polo (https://www.macys.com/sh: clothing/mens-polo-shirts/Fabric_pattern/Stripe?id=20640

striped polo shirt long sleeve 590 44 $0.61 Ihttps://www.amazon.com/Sleeve-Striped-Classic-T-Shirt-Standing/dp/BO7IFFPEYD |https://www.amazon.com/Striped-Polo/s?k=Striped+Polo

vertical striped polo shirt 320 | 42 $0.88 https://www.etsy.com/market/vertical_stripe_polo |https://www.amazon.com/Striped-Polo/s?k=Striped+Polo

Total/ Average 294,610 | a2 so.88

Keywords | A arch Volumes| Difficulty Ratings || Cost Per Click § No.1 No.2

white polo shirt 14,800 | 37 $0.52 | https://www.ralphlauren.com/men-clothing-polo-shirts/r/white |https://www.nordstrom.com/browse/men/clothing/shirts/polo-shirts?filterByColor=white

black polo shirt 14,800 | 39 0.54 https://www.target.com/c/polo-shirts-men-s-clothing/black/-/N-55cxgZgup4z¢Szk7s |https://www.ralphlauren.com/men-clothing-polo-shirts/r/black

blue polo shirt 4,400 | 41 $0.53 | https://www.amazon.com/Royal-Blue-Polo/s?k=Royal+Blue+Polo |https://www.ralphlauren.com/men-clothing-polo-shirts

green polo shirt 4,400 41 $0.52 .hnps'//www.vaIphIaureﬂ.com/men-clDlhlng~po!o-shlrls/r/green |https://www.amazon.com/Medium-Dark-Green-Polo-Shirts/s ?k=Medium+Dark+Green+Polo+Shirts

black polo shirt mens 3,600 | 40 $50.63 https://www.target.com/c/polo-shirts-men-s-clothing/black/-/N-55cxgZgupdzcSzk7s [https://www kohls.com/catalog/mens-black-polos-tops-clothing jsp?CN=Gender:Mens+Color:Black+Silhouette:Polos+Category:Tops+Department:Clothing
yellow polo shirt 3,600/ 39 | $0.56  https://www.ralphlauren.com/men-clothing-polo-shirts/r/yeliow |https://www.amazon.com/Mens-Polo-Shirts-Polos-Yellows/s?keywords=Men%27s+Polo+Shirts&rh=n%3A1045640%2Cp_n_size_browse-vebin%3A2343364011&c=ts&ts_id=1045640
red polo shirt 1,900 | 37 $0.52  https://www.ralphlauren.com/men-clothing-polo-shirts/r/red?srule=merchant-sequenced |nttps://www.target.com/c/polo-shirts-men-s-clothing/red/-/N-55cxgZgupdzcSxkvl

Total/ Average 47,500 39 $0.55










Instagram I Oxford Hounds

* |Instagram is a key brand awareness-building channel
e Key thrust:
* Develop content plan using imagery generated in photography
session and beyond
* Build followers organically/ Instagram ads

* Drive conversions via shopping functionality
* Facebook advertising manager needs to be set-up
* Facebook and Instagram connected
e Upload product feed
* Await Facebook approval
* Go Live






Instagram I Oxford Hounds

* Plan goes hand in hand with Instagram — build
awareness and drives sales

* Two channels managed centrally

* Activate Facebook advertising for launch






Influencer 1 Oxford Hounds’

* Influencer marketing can be very expensive and a gamble
* Minimise risk - Bespoke approach, identify rising stars
* Manual checks:

* Upcoming actors

* Upcoming sports personalities ®

* |dentify individuals who are high profile in dog charities

Fewd 4
Heroes

. Instagram bt o
Influencer Categories

e Nano-influencers: $10-$100 per post

Nano-influencers: 1,000-10,000 followers

Micro-influencers: 10,000-50,000 followers * Micro-influencers: $100-3500 per post

Mid-tier influencers: 50,000-500,000 followers * Mid-tier influencers: 5500-55,000 per post
—Tacro-TTTUENCers, 500,000-T,000,000 ToToWers « Macro-influencers: $5,000-$10,000 per post
Mega-influencers: 1,000,000+ followers e Mega-influencers: $10,000+ per post

_ « Celebrities: Varies, but $1+ million isn't unheard of



Influencer I Oxford Hounds

e Start planning to identify suitable candidates
* Make contact and agree commercials for launch
* Use sparingly, during launch + key seasonal dates



Instagram & Facebook I Oxford Hounds

Ad Plan

* Focus launch on the US

* Target segments with tailored messaging

* Targeting by age, gender, location, interests, who they
are following

* Look-a-like targeting

* Tying in activity with offline advertising/ PR






Email/ SMS

 Welcome messages on sign-up ’ — — |
 Confirmation of shipping IR S

* Promote sales 1 o

e Birthday wishes Y | fietioorderts nedest

collection: cut.li/SFnow
Use your VIP privileges
and buy limited series.
Good hunting!

262-966

Your Amazon package
with Old Spice High Endurance
Deodorant, Pure Sport, 3.0 o2
5. will be delivered Tue, May
24, Track at [ty FEVES

Arriving Today: Your Amazon
ththO’cSDm vl
Endurance Deodorant,
5D°ﬂ.30 o baoclwmod
w i Track o £

Delivered: Your Amazon
package with Oid Spice High
ot W A O s






Affiliate I Oxford Hounds

Select best of breed network partner and activate a campaign

- One of the big networks i.e. Rakuten/

Awin can help gain wider exposure and

drive sales in the US & the UK

- Typically operate on a set-up fee,
monthly commission fee + 30% e oo mae
override of sales value as commission

- Can drive 15% - 20% of overall - o

Ooen

revenue COUNTRIES ACCEPTED ralphlauren.com @ PETER MILLAR Affiliate Progran

Objectives:

RALPH RALPH LAUREN affiliate Program
LAUREN

* Drive positive ROl from affiliate to o
build a case to scale up in 2023 ,

INTRIES ACCEPTED







Online Retail I Oxford Hounds

UK - Learn more

See luxury belts

Show only
. Delivery
* Consider 3" party e-commerce stores
* We recommend targeting 5 or so top ol ek Seckiojoun ow: | b
priority retailers 3 months after launch, eraporten | oo, Les e
once we have sales/ web site/ Social media o - o
Brand
* This will boost lower margin sales but also e &
build brand awareness
Department
Pologize Luxury Belt Billionaire - Luxury lion buckle Designer Buckle Belts Mens Designer Belts
belt - men - Leather - 110 - Black Metal Ratchet Black Real Leather
Waist
Sizt‘TType %‘.23.86+tax $ tax £459.00 E?.?? . £1‘08.49+tax




Online Retail I Oxford Hounds

1) NORDSTROM NORDSTROM

» Target Audience — Average age of 43, 62% of US household incomes of $300,000 and over
shop at Nordstrom

e User-base — 50 million site visits monthly

 Example Brands: Everlane, Peter Millar

 Model — Drop-ship

* Process — submit products for approval S

* Notes:

* Include a short description of the product’s benefits
* Include photographs or illustrations of the product -

e Attach patents or other documentation highlighting the product’s retail appeal “" / |
*  If possible, include customer testimonials Bitouec \ ' 'y
*  Don’t forget to show what your product’s packaging looks like T { y |

Share your website and contact information

NORDSTROM



Online Retail L Oxford Hounds

2) Neiman Marcus NWMW

e Target Audience — Top 2% of wealth, 40% are
millionaires, 79% female, average user = 51

e User-base — 14 million site visits monthly,
principally US

* Example Brands: Canali, Armani

* Process — Submit products for approval

ENJOY 15% OFF WHEN YOU SIGN UP FOR EMAILS

ROSY OUTLOOK

Boost your style with coveted Balenclaga sneakers in @ cheerful shade

e SHOP PINK SHOES w
Fashion Is back in a big way. 16ARUNGTION rC with fresh, ne - -
collections & rol ch uce yourself to the world

ish each day as @ new oppo

- gl 8
i TR B /

FEEI-GOOD HUES

Roach for Ively patters that embrace the anergy of the season

SHOP POPS OF COLOR



Online Retail 1 Oxford Hounds

FARFETCH
3) FARFETCH
* Target Audience — 2/3 millennials/ Gen Z I il e
* User-base — ¢ 20 million users per month, 190 Countries S
* Example Brands ~ SALE
* Model — c 30% commission Eﬁéﬁmﬁf
* Process — Contact retailpartners@farfetch.com pACanﬂA)KA A
 Contact retailpartners@farfetch.com HEBR A

(o)
k" é The greatest selection of sale pieces from the world’s
best designers — only on FARFETCH

W

T-_— W

Shop Now

Performance pieces to supercharge your
workout



mailto:retailpartners@farfetch.com

Online Retail I Oxford Hounds

MR PORTER
4) MR PORTER

MR PORTER

* Target Audience — Affluent, fashion conscious, US, UK, Hong

Kong and Italy 146
e User-base — 7 million monthly users
« Example Brands: Over 900, includes Peter Millar, T

e Model - Commission




Online Retail I Oxford Hounds

Next steps:

Identify key buyers on LinkedIn

* Design look book

e Contact when launched with some initial sales data/ customer reviews/ social
media presence






I Oxford Hounds

* China accounts for 40% of the world’s e-commerce
market, and growing

* Appetite for western luxury items

* WeChat has over 1 billion users, and we can set up e-
commerce on WeChat



WeChat E-Commerce 1 Oxford Hounds

0712254 & - CRNDEY W

Turnbull&Assere 5 4 L itk IO

07:13 Gd =4 - CRNRHCN 0713 Gd R a2 CRNRRC N

Turnbull@AsserE 74 i e @ { BRIEHE e @®©

TURNBULL&ASSER

8T B 442 8443 42AESR0002 0033 15

WM, —iNM0, LRT&amp;AM

£355.00

>
7

5880

Zhe)

r

R3S (R)

" Y
f

& Gt

TURNBULL&ASSER




I Oxford Hounds

* We have the WeChat account set-up

* We suggest start posting — Chinese New Year is in 3 weeks, a
good first post + small scale ads when launched

* Once the site is launched , we suggest getting a shop up on
WeChat

* We suggest activities focus around finding a distributor in
China

e Leading up to a presence in Lane Crawford (Hong Kong) and
getting ready for Singles Day (11" November)






Budget/ Projections I Oxford Hounds

Figures presented in a separate spreadsheet

* Shows figures for US launch —year 1 & 2
* Online channels only






Approach I Oxford Hounds

Oxford Hounds Digital Team

» Experienced and specialist teams — Development/ SEO/ PPC/
Social advertising/ content/ affiliate/ China

* Central hub — set KPIs/ manage relationships/ reporting

* Centrally managed, allocating budget to best performing
channels

* Working closely with offline i.e. PR/ Retail/ other 37 party
specialist agencies

* Test-Optimise-Test







Next Steps I Oxford Hounds

Pre-Launch activities:

e Define SEO link plan

e Set-up social shopping

* Influencer planning

* Discussions with email/ SMS experts

e Affiliate planning

* ldentify key decision makers within retailers

* Prime Google analytics for goal conversion/ dashboards
e Start posts on WeChat





