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Abstract

The Cardano Foundation requests 24,995,775 ada (US$4,999155 at an assumed rate of
US$0.20 per ada) to run a single Cardano-branded presence at 12 industry conferences
between January and December 2027, each with a side event, four of them hackathons, and to
pay for Cardano builders to travel to and take part in those events. The total stays within the
US$5 million budget shared earlier with the community. The Foundation will not charge for its
own staff time and will make no profit from this proposal.

The proposal renews the Unified Global Events Marketing Strategy that the Cardano
Foundation, EMURGO, and Rare Network delivered between August 2025 and July 2026, with
Treasury funding approved in 2025 with nearly 70% DRep support. That program ran 20
activities across South America, North America, Europe, Africa, and Asia, gave 79 ecosystem
projects a stage, and met or exceeded every KPI set in the original proposal.

For 2027, the Foundation proposes three changes: builders get their travel funded, the
Foundation is accountable for every event while working with local partners where its own
presence runs thinner, and the program runs on a calendar year that follows the regional
priorities of the Cardano 2030 Strategy.

Motivation

This proposal builds on the concept the Cardano Foundation shared with the community on the
Cardano Forum on 7 September 2026: https://forum.cardano.org/t/cardano-global-events-202
7-the-catch-up/156671

The Problem

Until 2025, Cardano turned up at major industry conferences in pieces. Ecosystem entities,
community teams, and individual projects attended separately, each under its own brand.
Unlike other major layer 1 ecosystems, Cardano showed up as several small presences instead
of one clear one, and many projects could not afford to attend at all.

What 2025-2026 Delivered

The program ran from Blockchain.RIO in Rio de Janeiro in August 2025 to WebX Asia in Tokyo
in July 2026. Its 20 activities included 14 Treasury-funded booths and sponsorships and six
side events that ran alongside them, outside the Treasury proposal.

The first unified strategy tested whether a coordinated presence would outperform the
fragmented model. The final results, reported against the KPIs in the original proposal, show
that it did (full results: https://ucarecdn.com/580248dc-2003-4731-ba17-68979fb30d5a/EXT_B
oothProposal2025KPIS3_September_2026_FINAL_CardanoBoothResults.pdf):

« 8,191 booth contacts against a target of 5,650 (145% of target);
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» 1,169 developers engaged against a target of about 360 (324% of target);

* 219 new collaborations in discussion, against a target of 163: 50 with government and
regulatory bodies, 143 with enterprises, and 26 with academic institutions;

* 27 keynotes and panels, and 56 workshops and builder presentations;

» 1,045 Cardano wallet sign-ups (201% of target) and 1,244 Cardano Academy sign-ups
(222% of target);

* 147 published articles and broadcast interviews;

¢ more than 80,900 new followers across LinkedIn, X, and YouTube for the Cardano
Foundation and EMURGO combined;

» a stage for 79 ecosystem projects.

Developer turnout ran highest in Rio de Janeiro, Nairobi, Paris, and Hong Kong; in Paris,
developers made up 54% of booth visitors.

Why Renew

Conferences are where Cardano builders meet the developers, enterprises, investors, and
regulators they need, and where those conversations turn into partnerships. In 2025-2026, the
program opened 219 collaboration discussions, 50 of them with government and regulatory
bodies, engaged 1,169 developers, and gave 79 ecosystem projects a stage, most of which
could not have attended on their own budgets.

Unlike broad awareness campaigns, each activation reports against its own targets, so DReps
can see what every event delivered. Without a funded program, Cardano would return to the
fragmented presence described above: fewer projects at the events that matter, and no shared
booth for builders to do business from, at conferences where other layer 1 ecosystems are
present.

For 2027, the question is how to run the program more efficiently: clearer accountability, more
direct benefits for builders, tighter control of spending, better negotiating power with event
organizers, and a calendar the ecosystem can see a year ahead.

Why are we planning now, before 2027?

Events of this size typically need at least six months of preparation. Organizers such as
TOKEN2049 sell sponsorship packages and the best booth positions months in advance, and
Africa Tech Summit in Nairobi opens the calendar on 10-11 February 2027. Submitting now
gives the Foundation time to negotiate early pricing and secure booth spaces, and gives
builders time to apply for travel support and visas. The 2026 budget process is not suited to
rolling, annual events organization, strategy and management. We believe planning further in
advance will help solidify marketing strategy and lead to more impactful events overall.
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How This Fits the 2027 Ecosystem Budget Process

On 28 October 2026, Intersect published a concept for how treasury funding could work for
2027: the Cardano Ecosystem Budget Process (CEBP). It groups ecosystem needs into funding
domains, each with a steward, a strategy and a budget cap that DReps approve before
withdrawals are submitted. Events, such as those covered by this proposal, would sit in the
Marketing, Analysis & Events domain.

We have worked on this concept together with Intersect and other ecosystem stakeholders and
have put ourselves forward as a potential steward of the Marketing, Analysis & Events domain.
We believe we have experience and a track record to deliver on a strategy for this domain,
working with other ecosystem partners to establish a cohesive Cardano narrative around the
globe. If DReps approve the CEBP direction and the Foundation as a potential steward, we will
share a comprehensive strategy for DRep approval in Stage 3 of CEBP (see the Intersect post
for more information). We envision that the CEBP and this Global Events 2027 proposal could
run in parallel. This is necessitated by timing concerns, with 2027 fast approaching and the
need to plan events in advance, as outlined above. Waiting would mean higher prices and, for
the first events of the year, no Cardano presence at all. These are opportunities the ecosystem
should not give up while a new process is being set up. If this proposal is approved, we
envision that it would fall under the Marketing, Analysis & Events domain and be deducted from
the budget cap DReps approve for that domain. This could apply even if a different steward is
chosen for this domain. The ecosystem would pay for these events once and it would be fully
consistent with the new CEBP.

If the CEBP is not approved, this Global Events 2027 proposal could still operate standalone,
similarly to the 2026 round of treasury withdrawals.

Rationale

Four Principles

The following principles underpin the entire Cardano Global Events 2027 strategy:

1. Builders at the Center

The program exists to put Cardano builders in front of developers, users, partners, and
investors at conferences many projects could not afford to attend alone. As at TOKEN2049
Singapore in 2026, each Cardano booth works as an ecosystem booth, shared with
participating projects, and the budget covers travel for those projects, so they can take part
without carrying the cost themselves. Selected teams also get space to showcase and, where
a sponsorship package includes one, a speaking slot.
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2. Clear Accountability, Local Delivery

The Cardano Foundation takes responsibility for delivery, spending, and reporting across every
activation, so DReps have one counterparty to hold to account. In regions where the
Foundation's own presence runs thinner, notably Africa, Latin America, the United States, and
Australia, it will work with local ecosystem organizations and Cardano Ambassadors who bring
established relationships, local languages, and knowledge of the audience. The Foundation will
engage these partners through its standard procurement process; where it does, the partners’
fee of 10% of event costs appears in that event's budget.

3. Alignment with the Cardano 2030 Strategy

Pillar 4 of the Cardano 2030 Strategy, Community and Ecosystem Growth, calls for a market-
centric approach to global engagement and names Latin America, Africa, and East Asia as
priority markets for localized partnerships and communication. The 2027 calendar covers all
three, along with the United States, Europe, India, and Australia. The program also serves two
further aims in the Strategy: showing Cardano’s value in public, and building a skilled developer
base.

4. A Focused, Predictable Calendar Year

The 2027 program concentrates on 12 conference activations, down from 14 in 2025-2026, and
runs from January to December. Projects can plan launches and announcements around dates
published a year ahead. DReps, in turn, review a fresh proposal every year, with the previous
year's results in hand.

What Changes from 2025-2026

2025-2026 2027
Delivery Three delivery partners (EMURGO, the Cardano  Cardano Foundation accountable;

Foundation, and Rare Network), split by region local partners engaged per activation
Period August 2025 to July 2026 January to December 2027
Conference 14 booths and sponsorships, plus six side events 12 booths, each with a funded side
activations outside the Treasury proposal. Five hackathons  event or hackathon

were added to the Cardano Summit 2025

proposal.

Hackathons 5 planned and delivered under a separate 2025 4 planned at Africa Tech Summit,
Treasury proposal (Cardano Summit 2025) TOKENZ2049 New York, LABITCONF,
and India Blockchain Week

Builder Booth space and speaking slots Funded travel and accommodation
support for participating projects, booth
space, and speaking slots.

Reporting Milestone reporting and final report against KPIs  Quarterly reporting and final report
against KPIs
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The 2027 Calendar

The calendar follows the one shared on the Cardano Forum on 7 September 2026 with few
updates as follow:

Quarter Event Location Dates Side event
Q1 Africa Tech Summit 2027 Nairobi, Kenya 10-11 February  Hackathon
2027

Q2 TEAMZ Summit 2027 Tokyo, Japan 6-7 April 2027 Workshop

Q2 Money20/20 Asia 2027 Bangkok, Thailand 27-29 April 2027 Networking

Q2 Consensus Miami 2027 Miami, United States  4-6 May 2027 Workshop

Q2 TOKEN2049 New York 2027 New York, United 16-17 June 2027 Hackathon
States

Q3 Signal Week 2027 (formerly Paris Paris, France 6-7 July 2027 Networking

Blockchain Week)

Q3 Rare Evo 2027 (and Gov and Dev Day) San Francisco, United 13-15 August Dev Gov
States 2027 Day

Q4 TOKEN2049 Singapore 2027 Singapore October 2027 Networking

Q4 LABITCONF 2027 Buenos Aires, November 2027 Hackathon
Argentina

Q4 Australian Crypto Convention 2027 Sydney, Australia November 2027 Workshop

Q4 Web Summit 2027 Lisbon, Portugal November 2027 Networking

Q4 India Blockchain Week 2027 Bangalore, India December 2027 Hackathon

Dev Gov Day is a free, full-day Cardano program run by Rare Network at Rare Evo, covering
developer workshops and governance sessions. The 2025 edition drew more than 500
attendees, over half of them developers.

If an event stops offering value for money (for instance sponsorship package price increase, or
geopolitical conflict causes travel price increases), the Foundation may replace it, but will
announce the replacement and its budget on the Cardano Forum before committing funds, and
no replacement will raise the total.

What Each Activation Includes
* A Cardano-branded ecosystem booth, shared with participating projects where these will
be featured;

e a side event at every conference: a hackathon, a workshop, or a networking session,
depending on the audience;

e a speaking slot where the sponsorship package includes one, used for Cardano content
delivered by Foundation speakers or ecosystem builders;
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» media outreach before and during each event;

e a route into the Cardano Developer Portal and the Cardano Academy for the developers
and newcomers who visit.

Ecosystem Travel Support

The pool exists for builders who would not otherwise attend. The Foundation will open calls
ahead of each quarter’s events, and will close each selection at least ten weeks before the
event concerned where timing allows, to leave time for successful applicants to secure visas.
The selection process will be jointly processed together with the Intersect Growth and
Marketing Committee. Any team building on Cardano with a product live on mainnet may
apply, provided it can staff demonstration slots at the booth and report on outcomes afterward.

Eligible applications are assessed on five criteria:

» a working product that the team can demonstrate live to the event's audience;

« fit with the event's focus, for example stablecoins and payments at fintech events, or
developer tooling where the side event is a hackathon;

* need, with priority for teams that could not otherwise attend;
« relevance to the host market, such as existing users or launch plans there;

» the balance of sectors and regions across the calendar.

Each event application will state the number of funded places and the application deadline,
and will cap the number of travelers per team. Reviewers will declare any interest in an
applicant and take no part in that decision. Selected projects will be announced on the
Cardano Forum when each selection closes.

Support covers economy travel and accommodation. The Foundation books travel directly or
reimburses against receipts; no support is paid in advance as cash. The final report names the
projects supported and the amounts paid. Projects will need to comply with the Foundation'’s
terms and conditions to receive payment; this includes observing applicable event rules and
providing necessary identifying information (KYC) to receive payment. Selection does not
constitute an endorsement by the Cardano Foundation of any project, product, or token.

Who Benefits

Builders gain a stage, paid travel, and an audience that many could not reach on their own
budgets, with a calendar published far enough ahead to plan launches around it. The Treasury
gets one accountable counterparty, published spend per event, and the return of anything
unspent. The wider ecosystem gets a consistent Cardano presence at the conferences where
developers, partners, and investors already gather, and a yearly record of what that presence
achieved.
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Budget

The total request is US$4,999155: US$4,528,000 in direct costs for the 12 activations,
US$233,100 in fees for local ecosystem partners at six of them, and 5% for audit fees and
taxes (US$238,055). At an assumed rate of US$0.20 per ada, this equals 24,995,775 ada.

The Cardano Foundation contributes staff time for planning, delivery, PR/media relations and
reporting, estimated at US$640,000, at no cost to the Treasury.

Cost by Event

Event Side Sponsor Booth build Travel Merch Partner Total Share
event package and AV fee (US$)

Africa Tech 30,000 90,000 50,000 60,000 5,000 23,500 258,500 5.2%

Summit

TEAMZ Summit 55,000 145,000 75,000 51,000 5,000 - 331,000 6.6%

2027

Money20/20 Asia 30,000 70,000 40,000 32,000 6,000 - 178,000 3.6%

Consensus Miami 70,000 170,000 150,000 68,000 8,000 46,600 512,600 10.3%

TOKEN2049 New 30,000 490,000 200,000 72,000 10,000 80,200 882,200 17.6%
York

Signal Week 40,000 250,000 125,000 68,000 7000 - 490,000 9.8%
Rare Evo and Dev 140,000 55,000 50,000 64,000 5,000 31,400 345400 6.9%
Gov Day

TOKEN2049 120,000 319,000 150,000 72,000 10,000 - 671,000 13.4%
Singapore

LABITCONF 30,000 110,000 40,000 51,000 6,000 23,700 260,700 5.2%
Australian Crypto 70,000 90,000 60,000 51,000 6,000 27700 304,700 61%
Convention

Web Summit 50,000 105,000 55,000 45,000 8,000 - 263,000 5.3%
India Blockchain 30,000 95,000 65,000 68,000 6,000 - 264,000 5.3%
Week

Subtotal 695,000 1,989,000 1,060,000 702,000 82,000 233,100 4,761,100 95.2%
Audit, taxes and 238,055 4.8%

other fees (5%)

Total request 4,999155 100%

Sponsor package covers speaking slots, tickets, and floor space. Travel covers flights and four
nights of accommodation for participating projects and staff. Partner fees apply where a local
ecosystem partner delivers the activation. This budget is an estimation based on currently
available information and pricing. Individual pricing may change based on planning
developments.
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side events ran alongside them outside the Treasury proposal. The 2027 budget averages
about US$400,000 per activation because each activation funds more than a booth:

travel for participating projects at US$702,000 for about 210 trips;

side events at all 12 conferences, four hackathons, at US$120,000 worth in prizes; in 2025-

2026, hackathons were funded outside the Unify event proposal;

floor space at larger booths, at US$1,054,000, such as Signal Week Paris (US$175,000),
TOKEN2049 New York (US$150,000), and TOKEN2049 Singapore (US$139,000);

fees for local ecosystem partners at six events, at US$233,100.

Costs shown are estimates; the Foundation will operate within the withdrawal amount.

KPIs and Reporting

Across all 12 events, the 2027 targets are:

9,520 booth contacts engaged

955 developers engaged

184 new strategic collaborations initiated or in discussion
20 expert panels and keynote speaker opportunities

137 workshop sessions and builder presentations

6,900 merchandise items distributed at the booths

910 Cardano wallet sign-ups

1,200 Cardano Academy subscribers

120 sign-ups to future hackathons

a 5.5% average social media engagement rate across X and LinkedlIn

media coverage, features, and published interviews, tracked and reported

post-event on-chain transactions attributable to event leads, tracked and reported

at side events: 4,750 contacts registered, 2,150 attendees checked in, 860 Cardano
community attendees, and 1,290 attendees from outside ecosystems.

KPI Category - Booths Specific Metric Total 2027 KPIs set for all
events
Contacts engaged Total contacts engaged 9,520
Developer engagement Total developers engaged 955
Partnerships New strategic collaborations initiated/in 184
discussion
Thought Leadership Expert panels, keynote speaker opportunities 20
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KPI Category - Booths

Ecosystem /Builders
Participation

Merchandise Distribution
Wallet Users
Education

Sign-Ups to Future
Hackathons

CF Socials Avg.
Engagement Rate

Media Impact

On-Chain Activity

Side-Events KPIs

Total no of contacts
registered

Attendees checked in
# Cardano Community

# Outside Ecosystems

Specific Metric

Workshop Sessions / Builders Presentations

Merchandise distributed at the booth
Cardano Wallet sign-ups
Cardano Academy subscribers

Sign-Ups to Future Hackathons

Average social media engagement rate across
X and LinkedIn

Media coverage, features, and published
interviews

Post-event on-chain transactions attributable
to event leads

Total no of contacts registered

Total no of attendees checked in
Number of Cardano community attendees

Number of external community attendees

Cardano
Foundation

Total 2027 KPIs set for all
events

137

6,900
910
1,200

120

5.50%

Tracked & Reported
Tracked & Reported
Total KPIs set for all
events

4,750

2,150
860

1,290

In addition to three reports during the course of the events calendar, the Foundation will publish
one final report within 90 days of the last activation, covering activations delivered, spend per
event, results against each KPI, and travel support recipients.

Accountability

The Cardano Foundation will self-administer this withdrawal and publish comprehensive
financial information at key milestones. Delivery, reporting at key milestones and expenditure of
the funds will be visible to the Cardano Community in a live dashboard at treasurywithdrawals.
cardanofoundation.org. Each milestone report will reference the related on-chain transaction
hashes.

In addition to this, the Cardano Foundation publishes its audited financials on-chain using
Reeve. These financials are attested directly by the Foundation's auditors Grant Thornton. We
believe that this upfront funding of one year's events is appropriate given the advance
spending and planning required and given the Foundation's setup as a not-for-profit with
publicly visible financials.
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Funds are stored on an appropriately secured multi-signature address. While the key credential
is single-signature on-chain, there are cryptographic processes in place to implement multi-
signature controls operationally within the Foundation. The address shall not be staked with a
Stake Pool and is delegated to the auto-abstain predefined DRep.

Milestones Reporting

The project will follow a four-milestone reporting schedule: (1) Initial Funding and Priority Event
Commitments in December 2026; (2) Q1 Reporting, (3) Mid-Year Reporting and Q3 Event
Commitments in June 2027; and (4) Q4 Event Commitments and Final Reporting in December
2027.

Live Dashboard

Alongside our milestone reports, we will publish updates on each event and its KPIs at treasury
withdrawals.cardanofoundation.org. The dashboard will be updated after every event, so the
Cardano community always has current information on our progress.

Audits

The budget includes US$238,055 for audit fees and taxes. The Cardano Foundation will publish
the transactions and the corresponding report on-chain via Reeve. Subject to final agreement
on the engagement terms, Grant Thornton will conduct a financial audit of the Treasury
Withdrawal and provide an on-chain attestation.

Risks and Mitigation

Ada price. The budget uses an assumed rate of US$0.20 per ada. If the price falls, the
Foundation will scale back or drop activations and announce any change before committing
funds. If the price rises, unspent value returns to the Treasury under the terms set out in Article
I1.7.1 below.

Travel and geopolitics. Conflict, visa restrictions, or health emergencies may affect travel or
dates. The Foundation will postpone or replace activations where that serves the Treasury
better, and will explain its reasoning (Medium risk).

Event changes. Replacements follow the calendar section. Funds for a canceled activation that
cannot be recovered or reused return to the Treasury less costs already incurred or are
reallocated to a different event (Low risk).

Delivery partners. Local partners work under contracts with defined deliverables. The
Foundation remains accountable for every activation, whoever delivers it. Partner selection is
subject to final contracting. For maximum transparency, the Foundation will publish partner
contracts along with budget reporting, redacting only the necessary confidential information.
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Disclaimer and Dependencies

« Delivery depends on timely ratification. A shorter planning window may reduce the scale of
early activations.

» The program depends on ecosystem projects taking part as exhibitors and speakers.
* Speaking slots, booth locations, and packages remain subject to each event’s final terms.

« KPIs are reportable targets and the Foundation cannot guarantee a specific outcome.

Constitutional Self-Assessment

Articles 11.6.1 and 11.6.2, Metadata. The governance action metadata follows CIP-108, includes
a title, abstract, motivation, rationale, and references, and is hosted immutably on IPFS, with its
hash in the anchor field.

Article 11.7.1, Withdrawal Terms. Purpose: a unified Cardano presence at 12 conferences, each
with a side event or a hackathon, with travel support for builders. Period of delivery: 1 January
to 31 December 2027, with final reporting by 31 December 2028. Costs: set out under Budget.
Refunds: funds return to the Treasury if activations are canceled before payments fall due, if
total costs come in under the amount withdrawn, if travel support goes unused, or if ada price
appreciation produces value that is not spent, in each case within six months of the final
activation.

Article 11.7.2, Prior Treasury Funding. The Cardano Foundation received Treasury funding in
2025 under the Unified Global Events Marketing Strategy, a proposal co-signed with EMURGO,
Intersect, and Rare Network, and the Cardano Summit 2025 and regional tech events proposal.
Both have been delivered and reported. The Cardano Foundation received Treasury funding
when it fulfilled the “Cardano at TOKEN2049 Singapore 2026: Baseline ‘Platinum' Sponsorship
Proposal”, taking over from EMURGO in doing so. The Cardano Foundation is currently the
nominated administrator for the “PFMS: Bringing Government Scale Adoption to Cardano by
Trivolve Tech" withdrawal, which is still being voted on at the time of writing. If this withdrawal
is successful then the Cardano Foundation will receive an administration fee per that proposal.

Article 11.7.3, Net Change Limit. The 24,995,775 ada requested sits within the ratified
500,000,000 ada Net Change Limit covering Epoch 613 to Epoch 713, both on its own and in
aggregate at the time of submission.

Article 11.7.4, Audits and Oversight. Covered by the Audits section, the audit allocation in the
budget, and the public dashboard.

Articles 11.7.5 Named Administrator. The Cardano Foundation will self-administer this
withdrawal and publish comprehensive financial information at key milestones. Delivery,
reporting at key milestones and expenditure of the funds will be visible to the Cardano
Community in a live dashboard at treasurywithdrawals.cardanofoundation.org.

Article 11.7.6 Custody Plan. Funds withdrawn under this Treasury Withdrawal Action are held on
an appropriately secured multi-signature address. While the key credential is single-signature
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on-chain, there are cryptographic processes in place to implement multi-signature controls
operationally within the Foundation. The address shall not be staked with a stake pool and is
delegated to the predefined auto-abstain DRep.

Guardrails TREASURY-02a and TREASURY-03a. The withdrawal stays within the Net Change
Limit at submission and is denominated in ada.

Track Record

In 2025-2026, the Cardano Foundation ran Cardano booths at events including Blockchain.RIO,
the Digital Assets Forum in London, the Africa Tech Summit in Nairobi, and Paris Blockchain
Week, and shared delivery of the wider program with EMURGO and Rare Network. The
Cardano Foundation thanks both organizations for that work.

The Cardano Foundation has also organized the Cardano Summit every year since 2022: in
Lausanne in 2022, in Dubai in 2023 and 2024, and in Berlin in 2025, where regional events in
Las Vegas, Rio de Janeiro, Buenos Aires, Bangalore, and Nairobi complemented the main
event.

Most recently, in October 2026, the Cardano Foundation delivered Cardano's presence at
TOKEN2049 Singapore, meeting and surpassing all KPIs from the EMURGO Treasury
Withdrawal.
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Cardano Ecosystem Budget Process (Intersect):

https://intersectmbo.org/news/a-more-strategic-2027-cardano-budget

Cardano 2030 Strategy:

https://gov.tools/outcomes/governance_actions/3a5be93bafd26d0dbb9bfe19f4acecaa38cef75e50201d19199e6
cc856db6601#0
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