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	Answers at time of Development
	6-Month Update
	Outcome

	S
	Specific
	· What do I want to accomplish?
· Why do I want to accomplish this?
· What are the requirements?
· What are the constraints?
	
	
	

	M
	Measurable
	· How will I measure my progress?
· How will I know when the goal is accomplished? (numerical or descriptive)
	
	
	

	A
	Achievable
	· How can the goal be accomplished?
· What are the logical steps I should take?
· What skills are needed?
· What resources are necessary?
· How does the environment impact goal achievement?
· Does the goal require the right amount of effort?
	
	
	

	R
	Relevant
	· Is this a worthwhile goal?
· Is this the right time?
· Do I have the necessary resources to accomplish this goal?
· Is this goal in alignment with Hoag’s Mission, Vision and Values?
	
	
	

	T
	Time-Bound
	· How long will it take to accomplish this goal?
· When is the completion of this goal due?
· When am I going to work on this goal?
· Is the deadline realistic?
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Please return to Nursing Education at Nursing.Education@hoag.org upon the end of the Clinical Ladder year.
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