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The importance of diffusion
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The diffusion of the movable type printing press



Not just a new invention, 

but a new economy



The “Tech Stack” 
for the 
Printing Press

Type foundries, punch setters

Ink

Printing press

Newspapers, newsletters, organizations

Publishers, booksellers

Writers and readers

Paper

Bookbinders



The printing press created a new economy
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The New AI Economy 



The Tech Stack 
for AI

AI datacenters

Foundation models

Chips

Applications

App store distribution

Developers and users

Data

Tooling

Electrical power + connectivity



Tooling Applications
Foundation 

models
AI datacentersChips

Electrical power + connectivity

Data
Developers 

and users

The New
The New AI Economy

App store 
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Microsoft AI Access Principles



Enable AI 

innovation and 

foster competition

Partner with 

customers, 

communities, 

and countries

Meet our 

obligations 

under the law

Advance a 

broad array of 

AI partnerships

Be proactive 

and constructive 

in addressing 

concerns

Goals that guide us



Enable training and 

deployment of more foundation 

models, both proprietary 

and open source 

Make AI models and development 

tools broadly available to software 

applications developers 

around the world
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Microsoft AI Access Principles

Provide broad access



Microsoft AI Access Principles

Ensure choice and fairness

Common API to enable

network operators to 

support developers

Developer choice

 in the Azure 

Marketplace

Freedom to switch 

for AI developers 

and customers

Public APIs for 

software developers to

access AI models 

We do not use 

developers’ AI models 

or their data in Azure 

to compete with them
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Microsoft AI Access Principles

Meet societal responsibilities

Apply a strong standard 

for Responsible AI

Invest and support 

broad AI skilling

Support the physical and 

cybersecurity needs of all 

AI models and applications 

Manage AI datacenters 

in an environmentally 

sensitive manner
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workWe all need to together



succeedWe all need to together
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