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As Indiana PHCC continues to 
strategically tackle workforce 
development and enhancing the public 
image of the plumbing-heating-cooling 
industry, we need your help.

In the first quarter of 2017 we 
have participated at Career and 
Employment Fairs to promote the 
plumbing industry and our www.
thebestcareer4you.com program.  
During this time we have talked to 
over 3500 high school students.

We have noticed the competition 
for these student’s attention is 
fierce.   Indiana PHCC has developed 
solid marketing materials that are 
eye catching and creative.  Students 
are indeed “surprised’ to find out 

that plumbing is a great career.  Our 
website stats increase after each of 
these events as they want to learn 
more.  But what they really want is to 
hear from you,  a professional in the 
field.

When we are able to have PHCC 
volunteers at our booth we get more 
traffic.  These students, for the most 
part, have no idea what happens on 
the job on a daily basis.  A contractor 
in the booth sharing how every day he 
is a diagnostician.  Plumbing problems 
rarely present themselves easily, so 
you have to be in possession of critical 
thinking skills to go and determine the 
root cause of a problem.

A young apprentice in the booth 
is even better!  Peer-to-peer 

conversation nets an engaged and 
intrigued student.

Indiana PHCC has worked with 
several school guidance counselors 
and they are willing to help their 
students understand the value of 
the p-h-c industry.  This is a new 
phenomena from a few short years 
ago where the push was definitely 
college bound for everyone.  Again, 
the counselors want to hear from you. 

We know that you probably have 
never thought of yourself as a 
professional speaker.  That is fine!  
What you might see as a mundane 
task or tool is brand new to these 
students.  Hold up a pair of channel 
locks and ask how many know what 
they are.  You will be surprised at how 
few do!  Do you have video on your 
IPad of your sewer camera at work?  
They love that. 

If you want to share your story please 
let us know by calling the association 
office at (317) 575-9292. 

INDIANA

thebestcareer4you.com

The answer will surprise you!

Discover the answer at

www.thebestcareer4you.com
www.thebestcareer4you.com
http://thebestcareer4you.com
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THE PRESIDENT’S PERSPECTIVE
John Bain is President of the Indiana PHCC.  John is Division President for R.T. Moore, Inc.,  Indianapolis

I hear it in almost every conversation 
I have with builders and contractors…
we need more qualified people.  
How many of us have thought to 
ourselves that if we just had that 
one key employee how much 
it would change our business?  
We lament about not being able 
to find people and millennial 
work ethic; but, all too often, 
we do very little to change our 
businesses to win in the current 
environment.  It’s much easier to 
blame the market than to accept the 
fact that we might need to make some 
tough changes in our businesses and 
with ourselves.

The ADP Research Institute reported 
that turnover in the construction 
industry averages above 20%; but, 
when you look at workers under 
25 years old, it jumps to 38%.  Dale 
Carnegie and MSW did a study on 
over 1500 employees, to dig further 
into what creates engaged employees, 
and what key attributes are present 
within these engaged employees. 
Some startling employee engagement 
statistics revealed in this study showed 

that 29% of the workforce is engaged, 
45% are not engaged, and 26% are 
actively disengaged.

We not only face a workforce 
development challenge in attracting 
younger generations into the skilled 
trades, but we face an epidemic 
problem of not creating companies 
that cultivate engaged employees.  

Todd Richardson, author of Agile 
Engagement, defines an engaged 
employee as one with an emotional 
and intellectual connection with their 
employer as demonstrated by his or 
her motivation and commitment to 
positively impact the company’s vision 
and goals.  What if our companies 
were comprised of fully engaged 

employees?  Just imagine the impact 
that would have and the attraction it 
would create for new talent to join in.
As the Chinese proverb says, the 
journey of a thousand miles begins 
with a single step.  What step will you 
take to move your company forward 
towards having a more engaged 
workforce?  

Here are a few simple ideas that could 
get you started.

• First things first, gain 
understanding on what your current 
employees think about the company 
and its leadership.  Conduct an 
employee survey.  Partner with an 
outside firm to do this so that it 

maintains confidentiality and they can 
help you disseminate the data.  

• Figure out your WHY.  
Understanding your purpose and 
motivation for business is critical if 
you are going to get others to follow 
you.  Pick up a copy of Simon Sineck’s 
“Start with Why” book.

• Write out or revisit your 
company values.  Make sure this 
isn’t your wish list of what you want 
them to be or a copy of some other 
company’s that you admire but what 
your actual company values are.  Think 
about what basis you use to hire, 
promote and fire as those might speak 
to your values.  Another place to look 
is where do you invest your most 

critical resources 
– time, talent and 
money.  Once you’ve 
written them out, 
determine if there is 
something that should 
change and put an 
action plan in place to 
move the dial.

The key here is to be intentional and 
develop a strategy to build a strong 
culture that is attracting people to 
stay and to join.  Todd Richardson will 
be sharing more on this at our Indiana 
PHCC convention on September 
14th and 15th at French Lick Springs 
Resort.  You won’t want to miss the 
chance to learn more on building 
a company with highly engaged 
employees.  

Keep moving forward,

John C. Bain
  

“What if our companies were 
comprised of fully engaged 
employees?”

John Bain
Indiana PHCC President
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Meet 
the new 

boss.

Federated provides clients with access to services offered through wholly independent third parties. Neither Federated nor its employees provide legal advice. 

Are you prepared if something were to happen  
to you? Is your successor? You deserve to 
transition your business to the next generation 
in the manner you deem best. A sound business 
succession plan can help protect your life’s work. 
Call your local marketing representative or visit 
federatedinsurance.com to learn more.

 
 16.19  Ed Date. 11/15  *Not licensed in the states of NH, NJ, and VT.   © 2016 Federated Insurance

http://www.federatedinsurance.com
http://www.federatedinsurance.com
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PLUMBING.

WE KNOW 

And we have the extensive 
product line to prove it.
Whether bidding on future projects or providing 
solutions for an urgent plumbing issue today, 
it’s critical to know you have the right resources 
in place. That’s why T&S off ers a vast selection 
of high-quality products that are easy to install 
and built to perform for years to come. And with 
a full assortment of in-stock items ready for 
same-day shipping, it’s no wonder contractors 
everywhere rely on T&S when it matters most.

Visit tsbrass.com and learn more about how we’re 
partnering with contractors just like you.

T&S plumbing products represented in Indiana by:  Aspinall Associates, Inc. - 317-849-5757

TSB_0592 2015 PHCC Pubs.indd   3 12/18/14   10:42 AM

Roto-Rooter Plumbers
Fort Wayne
#30300011

R.T. Moore Company
Indianapolis
#81005205

S JH Mechanical LLC
Fort Wayne
#88600644

Schuler Plumbing
Noblesville
#81055365

TOP Marketing
Tom Kientz, Pat Nowakowski

Wm. J. Ciriello Plumbing Co.
Beech Grove

#8106131

Sustaining Members *

A+ Plumbing, Heating, Cooling, Inc.
Bremen

#10000814

Benjamin Franklin Plumbing
Indianapolis
#10100018

Bob Frame Plumbing Services
South Bend
#88700840

Brenneco Plumbing
Lafayette

#88701943

Carter’s My Plumber
Greenwood
#88900054

Central Supply Company, Inc.
Indianapolis, Fort Wayne, Lafayette, Danville

L.E. Isley & Sons
Westfield

#81008106

Mehringer’s Plumbing-Heating-
Air Conditioning

Jasper
#88701618

Mid-City Supply Co., Inc.
Elkhart, South Bend, Plymouth, Michigan 

City, Warsaw

Niezgodski Plumbing, Inc.
South Bend
#89200225

North Side Plumbing & Heating Co., Inc.
Fort Wayne
#81000132

P.I.P.E., Inc.
Indianapolis

#1062831

*The individual firms listed, each a member of Indiana PHCC, have pledged their financial support toward the continued operation 
of this publication as they believe it is an asset to the Association and the p-h-c industry.

 

http://tsbrass.com
http://tsbrass.com
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HOT WATER
POWER UP SALES WITH CONTINUOUS

THE NEW RHEEM® TANKLESS 
ELECTRIC POINT-OF-USE AND 
WHOLE-HOME WATER HEATERS

Our full portfolio of new Tankless Electric Water 
Heaters is packed with features that make it 
easy for you to provide energy-cost- saving 
performance, easy installs and peace-of-mind 
on jobs large or small.

•  ENERGY & COST SAVINGS 
Delivers savings of up to 50% on water heating costs 
when used in a point-of-use application or 34% when 
used as a whole-home solution1

•  EASY INSTALLATION Compatible with ½- and 
¾-inch water connectors for flex hose installation and 
no venting or T&P valve required 

•  GREAT INVESTMENT & VALUE  
Durable heating elements backed by our 5-year heating 
exchanger warranty and 1-year parts limited warranty2

•  SPACE SAVING  
Small, compact, design fits perfectly in tight places

1 According to the Department of Energy’s “Advantages of Tankless or Demand-Type Water 
Heaters,” tankless water heaters can provide energy savings of up to 50% on water heating 
costs when installed at each hot water outlet. When used as a single tankless model to 
supply hot water to a residence with up to 2 bathrooms in some climates, it a can provide up 
to 34% energy savings. 2 See the Warranty Guide on Rheem.com for addition information.

HELP YOUR 
CUSTOMERS  

SAVE UP TO 50%  
ON WATER  

HEATING COSTS 
TODAY!

3.5 – 13kW 
POINT-OF-USE &  
18 – 36kW WHOLE 
HOME MODELS 

AVAILABLE

Visit Rheem.com/TESelect  
for a guide to recommending the right  

model for your customers’ needs.

http://Rheem.com/TESelect
http://Rheem.com
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LEGALLY SPEAKING/
Beneficiary Designations -- Common 
Pitfalls and Best Practices

Author: 
Kate E. Beatty
Associate 

According to a recent report, baby 
boomer parents in North America 
will transfer some $30 trillion 
to the next generation over the 
next 30 to 40 years.  A significant 
portion of this wealth is held as 
non-probate assets and as such 
not transferred under a traditional 
estate plan (e.g., Last Will and 
Testament).  In anticipation of 
this great asset transfer, educate 
yourself on the common pitfalls 
and best practices of beneficiary 
designations on your non-probate 
assets. 

Probate v. Non-probate assets

Probate is a process that occurs 
after your death in which the court 
will determine who receives your 
property.  These assets can consist 
of probate and non-probate assets.  
Probate assets are distributed to 
heirs by the court and non-probate 
assets bypass the court system and 
go directly to your beneficiaries.  
Examples of non-probate assets 
include bank or brokerage 
accounts held in joint tenancy, 
retirement accounts (e.g., IRAs, 
Roth IRAs, 401(k)s, 403(b)s, 457(b)
s, pensions, etc.), life insurance 
death benefits, and residual value 
of annuities.  

Primary v. Contingent 
Beneficiaries 

On non-probate accounts the 
owner can name both primary and 

contingent beneficiaries.  Upon 
your passing, the non-probate asset 
will be transferred to your primary 
beneficiary who will become 
the new owner.  If the primary 
beneficiary predeceases you, the 
asset will instead be transferred 
to your contingent beneficiary.  If 
you have not listed a contingent 
beneficiary and the primary 
beneficiary has predeceased 
you or you have failed to list a 
beneficiary at all, the non-probate 
asset will go into your general 
estate for distribution.  In order 
to avoid the asset going into your 
general estate, it is recommended 
you name both a primary and 
contingent beneficiary on your 
non-probate assets. 
 
Pitfalls to Avoid v. 
Best Practices 

Pitfall: Naming your estate as 
a beneficiary or only naming a 
primary beneficiary.  
As mentioned above, it is 
recommended that you name 
both a primary and contingent 
beneficiary.  Typically, on non-
probate assets the spouse is listed 
as primary beneficiary.  However, 
consider how the asset would 
transfer if something happened 
to both you and your spouse at 
the same time. If a contingent 
beneficiary was not named, the 
asset would be moved into your 
estate which could lead to some 
complications on the transfer 

http://www.bgdlegal.com
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of the asset.  If the estate is the 
primary beneficiary or in the 
previously mentioned example, 
a contingent beneficiary was not 
named, and the asset moves into 
your estate, the asset will no 
longer be protected from creditors 
and could be used to pay off your 
creditors.  Additionally, your heirs 
could wait a long time before 
they would receive the money.  
Using your estate as a primary 
beneficiary may also result in 
negative income tax treatment for 
retirement accounts.  

BEST PRACTICE: Name 
a primary and contingent 
beneficiary and confirm that 
your estate is not listed as either.  

Pitfall: Forgetting to update 
beneficiary designations. 
Too often we list the beneficiaries 
at the time we initially open a bank 
account or obtain life insurance 
and then shortly thereafter forget 
either who we named or when 
we last reviewed the designations. 
However, considering and naming 
your beneficiary designations 
should not be a one-time 
occurrence.  If you fail to update 
your beneficiary designations on 
your non-probate assets you run 
the risk that you will inadvertently 
leave the assets to someone you 
did not intend (e.g., ex-spouse).  

BEST PRACTICE: Review 
beneficiary designations often 
and also upon life changes (e.g., 
divorce, death of beneficiary, 
birth of child/grandchild, etc.).  

Pitfall: Making a dependent 
ineligible for government 
benefits. 
If a dependent relies on 
government benefits such as 
Medicaid or Supplemental Social 
Security, such as a child with 
special needs, naming them as a 
primary beneficiary for a non-
probate asset, even a nominal asset, 
could put the dependent at risk of 
losing eligibility for the government 
benefits.  

BEST PRACTICE: Rather than 
leaving the asset directly to the 
dependent, talk with an estate 
attorney or financial planner 
about the benefits of creating a 
special needs trust to be named 
as the beneficiary.  A trustee, 
appointed by you, would have 
control over the assets to be used 
for the benefit of the dependent.  

Pitfall: Not comparing 
beneficiary designations to 
estate planning documents  
and goals. 
While preparing your estate 
planning documents, if you fail 
to consider your beneficiary 
designations you may undo your 
previous estate plans or overlook 

certain wealth transfer goals.  For 
example, naming a spouse as 
primary beneficiary, then later 
divorcing. If you update your Will 
to remove your ex-spouse but fail 
to also update your beneficiary 
designations, regardless of what 
is in your Will, the non-probate 
assets will still transfer according 
to the listed beneficiaries.   

BEST PRACTICE:  
Simultaneously review your 
current estate plan alongside 
your beneficiary designations  
to verify your estate plan goals 
are met. 

Summary 
Take time this spring to review 
and “spruce up” your beneficiary 
designations and estate plan 
documents. If you have questions 
about how to properly name or 
review beneficiary designations, 
contact an estate attorney or 
financial planner for assistance. Do 
not wait until it is too late (after 
death) to realize that a few minutes 
now may have avoided hours of 
complications for your family in the 
future.  

Kate can be reached at (317) 968-5375 or 
email kbeatty@bgdlegal.com.

Bingham Greenebaum Doll LLP is a business law firm providing transactional, litigation and government services to clients across a variety of 
industries and business sectors. The firm also provides estate planning and other services to individuals and non-profits. BGD has served the legal 
and business needs of regional, national and international clients for more than a century.  Bingham Greenebaum Doll LLP is an associate member 
of Indiana PHCC.

mailto:kbeatty@bgdlegal.com
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