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Indiana PHCC Announces Leadership Journey

By John Bain
President - Growth Junkies
Past Indiana PHCC President

Invest; don’t spend. This was a
principle that was passed down
to me from my grandfather.
While his application was guid-
ed towards investing in assets
versus spending on liabilities,
this simple truth is incredibly
applicable when it comes to
developing yourself and leaders
within your company. To see
success in today’s highly com-
petitive market, you must invest
in growing leadership.

A recent survey conducted by
Glassdoor™ makes it clear

that what employees care most

about are values, senior leadership and
opportunities to grow within their
career. It is easy to see the difference
in results between companies that
focus on these top three factors and
those that don’t. According to Gallup/
Bain and Co., an engaged team is 44%
more productive than a satisfied team.

This leads us back to this idea of
invest; don’t spend.
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So many of us are spending precious
resources on things that don’t create
a true return. Simply spending money
on sign-on bonuses, higher wages,

boot vouchers, clothing allowances,
and so on without an investment in
culture and leadership development,
will often leave us frustrated and
wondering why we can’t attract or
retain the talent we need to run

our companies. However, when

we choose to invest in culture and
leadership development, your previous
“spend” starts to provide returns that
you may not have believed possible.

P8

Leadership  Sustaining

Members

For the Indiana PHCC, we recognized
that we had to continue to expand
our efforts on workforce develop-
ment and that the natural next step in
providing value
and services to
our members
was to develop
and implement
a leadership
training and
development
program -- now

branded the
PHCC PHCC Leader-
Leadership ship Journey.
Journey
The PHCC
Leadership

Journey was
developed and designed with three
different leadership levels in mind--
from those that show potential for
future leadership, to front-line man-
agers all the way to the established
leadership of the company. In addi-
tion, the PHCC Leadership Journey
content and facilitation is uniquely
targeted to the skilled trades. Our
partner, ADVISA, powering the PHCC
Leadership Journey has a team of over
20 people with years of training and
development experience working with
over 300 clients across the country
ranging from 10 to 130,000 employees
with many of those clients being in
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the construction and skilled trades industry. Details on the

journey are below.

The ball is in your court. You must decide to either keep

Here are the three ways you can get started today:

|.Read more below about each PHCC Leadership

spending or start investing in yourself and the other

leaders in your company. Betting on talent is the way to
have the company that you always dreamed of--I've lived it

and seen it in many organizations. | hope that you'll join us

on the Leadership Journey!

EMERGING LEADERS

* Ideal for those newly into lead-
ership, people that show prom-
ise as future leaders, or people
that are key to your company
that you want to retain and
are interested in growing their
skills

* Six months of weekly touch-
points with all content deliv-
ered 100% virtually

* Begins Wednesday, January
9th, 2019 — 10:00 — I 1:30am
EST

* $2,500 investment
per attendee

MANAGEMENT ESSENTIALS

Journey Offering

2.Contact Brenda Dant with questions about the
programming: brenda@iaphcc.com

3.Or sign up today at https://www.iaphcc.com/
leadership-series

Ideal for current front-line
leaders such as superintendents,
project managers, service man-
agers and office managers

Seven one-day courses occur
every six weeks over nine
months

Begins Wednesday, January
9th, 2019 — 8:30am — 4:30pm
EST

$6,000 investment
per attendee

PHCC LEADERSHIP ACADEMY

Ideal for senior leaders, owners,
and next generation succession
leaders

Eight one-day courses over |2
months

Complete an Action Learning
Project that will add tangible
value back to the company

Two executive coaching sessions
to craft a personal development
plan

Begins Tuesday, January 8th,
2019 — 8:30am — 4:30pm EST

* $8,000 investment

per attendee
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WELCOM
THE PHCC
LEADERSHIP
JOURNEY

e PHCC LEADERSHIP ACADEMY.
s« MANAGEMENT ESSENTIALS
» EMERGING LEADER SERIES

— ™ INDIANA g

PHCC
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. www.iaphcc.com/leadership-series - RA g
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THE PRESIDENT’S PERSPECTIVE

Jason Richards is President of the Indiana PHCC. Jason is a licensed plumbing contractor PC10000814 with A+ Plbg, Htg, & Cooling, Bremen

Jason Richards
Indiana PHCC President

It is hard to believe that we are in
the midst of election time again. The
thought occurred to me recently

as | was watching the sixth
campaign commercial in a

row on television, what drives

this country? | know that it
appears by listening to the

media daily that we get “off in

the weeds” as many might put

it. However, as hard as it may

seem, most politicians want

what is best for our country. The
overall want of people to do the right
thing and better things for tomorrow
is many times overshadowed. We
should all believe that to be true. It
should be reflected in the way that
we, as people, run our lives and we,
as professionals, conduct business.
We are the best in the plumbing,
heating, and cooling profession so it
lies upon us to bring our industry
along and form it in better ways than
yesterday. What drives us as the
leaders in our industry?

The opportunities that our
workforce have today is
immeasurable. The availability of
these opportunities is also very

4 Oct/Nov/Dec 2018

easily accessible thanks to things like
the internet. The current available
workforce appears to be researching

places for employment much more

than any other. We as industry leaders

need to be sure to promote that

we are in one of the top industries

available. This has been happening

with our Workforce Development

campaign. However, we have merely
scratched the tip.

Another interesting concept that

has taken shape is opportunities to

train leaders. | know that each one

of us that has worked in the field and
then in the office and possibly even
owned a PHC business thinks that
we are natural born leaders. Even
though that sounds terrific, the reality

By creating more leaders in
our industry, we can hopefully
set ourselves up for the future
generations.

is that most people need training to
become great leaders. By creating
more leaders in our industry, we can
hopefully set ourselves up for the
future generations.

The idea of how much competition
we have today for employees and
leaders is unimaginable. Recently, |
read that there is currently a shortage
of 900,000 commercial truck drivers
in the country. Each industry or
profession appears to be similar as we
all know. It appears that these trends
are going to be with us a while. The
only possible answer is to do the best
we can together in acquiring talent.
For many, this may be foreign territory.
Together? We may ask ourselves

how we can do that together? It

is commonplace for employers to
recruit to their own company which
is why they recruit. However, in the
current job market we find ourselves
in with employees and leaders maybe
we should focus more on getting
people to the industry first and

then to individual companies. Our
Workforce Development campaign
has been very influential in this.

The reality is that for us to drive

our industry, we need all available
relationships that we can utilize from
manufacturers, distributors, product
representatives, business owner, and
leaders to overcome our immediate
needs and plan for future growth.

The idea for our relationships to

help us is not new. That

is why we are all part of
associations and groups,

so we can network and
creatively solve issues and
help our industry. The idea
that we as leaders need to
promote future steps in
creating more accountability
and more justification for mechanical
certifications and/or licensing is

also needed to drive us to the next
level. Many people in the industry
believe in this concept but we must
work together with all available

hands on deck to help for how we, as
professionals, would like to help shape
this idea into a reality.

Our industry will move forward
successfully by working together
and alongside one another and to
not need the sixth ad campaign
commercial in a row on television.

Enjoy your day,
Jason



GROW your business
FAST with EASY

customer financing!

Discover the

for Bradford White Installers.

Why lose business because your customers don’t have adequate financing?

As a Bradford White residential installer, you may be eligible to offer up to $40,000 in financing to
your customers through the Fortiva® Financing Program. Your customers can use this funding for a
Bradford White product plus any other service work they might need.

This handy financing program means more business for you:
v Finance any amount - no required minimum

v/ Fast Payment - within 24-48 hours

v/ Approval even for credit-challenged customers

v/ Fast, easy and 100% paperless

Fortiva® Retail Credit
financing is available
to Bradford White

Get started with the Fortiva® Financing Installers
Program today.

Visit bradfordwhite.com/fortivad4pros

=

BRADFORD WHITE' | | aMu=RICAN (‘a FORTIVA
Built to be the Best STRONG RETAIL CREDIT

CORPORATE PARTNER

© 2018 Bradford White Corporation. All rights reserved.
Gestronpe sestraciees. BWPHIC1018
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PHCC Members Can Offer Customer Financing Options Under
New Partnership with GreenSky® Loan Program

Helping its members close more

sales and grow their businesses, the
Plumbing-Heating-Cooling Contrac-
tors National Association (PHCC) has
partnered with the GreenSky® Loan
Program, a leader in home improve-
ment financing. As a new PHCC
Preferred Service Provider, GreenSky

-
A $°4q~nu:,

be

think
innovate
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gives PHCC members the opportu-

nity to offer their customers flexible
financing plans, such as no down pay-
ment/no interest promotions, as well
as deferred interest, low interest and
fixed payment options.*

“This is an exciting new member benefit

MAKE THE WHOLE HOME YOUR BUSINESS

HEATING

o Grundfos, the Grundfos logo
rved. © 2018 Grundfos Holding Vi

PUT MORE
HEATING
EFFICIENCY IN
YOUR TOOLBOX

How would you like to help your customers
reduce energy consumption by 85%? When you
bring Grundfos circulators and AUTOADAPT
technology to the job, you can. Our ALPHA and
MAGNA product lines are built with 65+ years of
hydronic experience and make you an efficiency
hero — installing faster and saving energy.

ks owned by The Grundfos Group. All rights

£
E
2
=
B
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The Grundfos range delivers:
¢ Up to 484 GPM

« Up to 60 feet of head

 Up to 85% energy savings

Explore our full heating product range.
grundfos.us/wholehome

for our PHCC
contractors,’
says PHCC
President
Laurie Crigler.
“Not only is it
a way for our
members to
improve their cash flow, but it helps
them win more (and larger!) con-
tracts and gain the competitive edge
in their respective marketplaces.”

PLUMBING-HEATING-COOLING
CONTRACTORS ASSOCIATION

Using GreenSky’s competitive
loan program and its technology
platform, PHCC members can
leverage a mobile app to help
their customers get approved in a
loan process that is paperless, fast,
easy and secure. Credit limits for
qualified borrowers extend up to
$55,000; credit decisions can be
delivered within seconds;and pay-
ments can be accepted as fast as
the day the customer is approved.

“Offering customers flexible financ-
ing options gives them the buying
power to dfford larger projects. For
the PHCC member, that means
increasing their close rates and their
average order size” says Matthew
Lucchese of GreenSky.

GreenSky is PHCC'’s newest Pre-
ferred Service Provider, providing
the association’s plumbing and
HVACR contractors with exclu-
sive member discounts on some
of their biggest business expenses.

To learn more information and
get started with the GreenSky
program, PHCC contractors may
visit greensky.com/sponsor/phcc.

* Subject to credit approval. Ask for
details.


http://greensky.com/sponsor/phcc.
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HELPING PUT SUCCESS IN BUSINESS SUCCESSION.
CONTACT YOUR LOCAL MARKETING REPRESENTATIVE TODAY.

It’s Our Business to Protect Yours

Federated Mutual Insurance Company and its subsidiaries* | federatedinsurance.com
18.04 Ed. 12/17 *Not licensed in all states. © 2017 Federated Mutual Insurance Company

INSURANCE @°
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INDIANA s

LEADERSHIP

2018 - 2019 INDIANA PHCC BOARD OF DIRECTORS

Executive Committee

President

Jason Richards

A+ Plumbing, Heating, Cooling Inc.
9595 Tyler Rd

Bremen, IN 46506

Phone: (574) 784-2110

Email: jrichards0503@gmail.com

President-Elect
Adam Meny

S R Meny Inc.

408 E SR 68

Haubstadt, IN 47639
Phone: (812) 768-6229
Email: ajmeny@gmail.com

Vice President

Tyler Frame

Bob Frame Plumbing Services
2442 Jaclyn Ct

South Bend, IN 46614

Phone: (574) 291-7511

Email: tyler@frameplumbing.com

Secretary

Gabe Ritter

Ritter Electric, Htg & Cooling
304 N Huntington St, Ste |
Syracuse, IN 46567

Phone: (574) 457-8943

Email: office@ritterservice.com

Treasurer/

Immediate Past President
Randy Lynch

Brenneco Plumbing, Inc.

2780 Conservation Club Rd Ste A
Lafayette, IN 47905

Phone: (765) 448-6190

Email: rlynch@brenneco.com

Executive Committee
Member At Large

Andrew Kriech

RT Moore

6340 La Pas Trail

Indianapolis, IN 46268
Phone: (317) 291-9919
Email: akriech@rtmoore.com

Executive Committee
Member At Large

Brian Lebo

Benjamin Franklin Plumbing

5561 W 74th St

Indianapolis, IN 46268

Phone: (317) 375-2175

Email: brian.lebo@benfranklinplumb-
ing.com
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At Large Chapter

Greg Brenneman

Brenneco Plumbing, Inc.

2780 Conservation Club Rd Ste A
Lafayette, IN 47905

Phone: (765) 448-6190

Email: gbrenneman@brenneco.com

Fort Wayne Chapter

John Elward

Roto-Rooter Plumbers

PO Box 8873

Fort Wayne, IN 46818
Phone: (260) 745-9969
Email: john.elward@rrsc.com

John Hartman Jr

North Side Plbg. & Htg. Co., Inc.
2234 N Clinton St

Fort Wayne, IN 46805

Phone: (260) 483-0572

Email: jhartman@northsideplumbing-
fw.com

John Hille

S JH Mechanical LLC
11900 E 600 S

Hudson, IN 46747

Phone: (260) 410-0332
Email: johnmc94@aol.com

Kevin Kratzman

Korte Does It All

10920 Stellhorn Rd

New Haven, IN 46774-9241
Phone: (260) 410-3947

Email: kevin@kortedoesitall.com

ChetVoglewede

Chet Voglewede Plumbing

6340 Franke Rd

Fort Wayne, IN 46816

Phone: (260) 410-0126

Email: chevoglewede@gmail.com

Greater Indpls Chapter

Jamie Carter

Carter’s My Plumber LLC

886 N State Road 135 Ste A
Greenwood, IN 46142

Phone: (317) 859-9999

Email: jamie.carter@carterservice.
com

Laura Ciriello-Benedict
Wm. ). Ciriello Plumbing Co.
PO Box 468

Beech Grove, IN 46107
Phone: (317) 787-5391

Email: libenedict@sbcglobal.net

Mark Helm

PI.PE. Inc.

1901 N Sherman Dr
Indianapolis, IN 46218
Phone: (317) 887-8770
Email: mhelm@pipeinc.net

Brad Isley

L.E.Isley & Sons, Inc.

421 Alpha Dr

Westfield, IN 46074

Phone: (317) 867-4718

Email: bisley@isleyplumbing.com

Steve Pfendler

PI.PE. Inc.

1901 N Sherman Dr
Indianapolis, IN 46218
Phone: (317) 887-8770
Email: spfendler@pipeinc.net

PHCC North Central
Chapter

Jerry Dominiack

Dominiack Plbg & Mechanical, LLC
2338 Pebblecreek Dr

South Bend, IN 46628

Phone: (574) 532-5208

Email: jdominiack@sbcglobal.net

Fred Graber

Mechanical Man, Inc.

58626 CR 37

Middlebury, IN 46540
Phone: (574) 825-4686
Email: fred@mech-man.com

Brian Stutzman
Yoder-Stutzman, Inc.

300 S Nappanee St

Nappanee, IN 46550

Phone: (574) 773-7012

Email: brian@yoder-stutzman.com

South Central Chapter

Bucket Mehringer
Mehringer’s Plbg., Htg. & A/C
PO Box 866

Jasper, IN 47547

Phone: (812) 482-4425

Email: bucket@mehringers.com

Southeastern Chapter

Tony Phillips

A.C. Phillips Plumbing & Heating Inc.
PO Box 158

Milltown, IN 47145

Phone: (812) 633-4252

Email: email@acphillipsplumbing.com

PLUMBING-HEATING-COOLING
CONTRACTORS ASSOCIATION®

Best People. Best Practices:”

Southwestern Chapter

Randy Meny

S R Meny Inc.

408 E SR 68

Haubstadt, IN 47639
Phone: (812) 768-6229
Email: info@srmeny.com

Kirk Reising

Bill's Plumbing Service

1922A N Bedford

Evansville, IN 47711

Phone: (812) 422-7472

Email: kirk@bills-plumbing.com

St Joe Valley Chapter

David Niezgodski
Niezgodski Plumbing, Inc.
PO Box 3096

South Bend, IN 46619
Phone: (574) 233-9774
Email: dlleja@sbcglobal.net

Associate Reps

John Heger

Lee Supply Corp.

6610 N Guion Rd.

Indianapolis, IN 46268

Phone: (317) 290-2500

Email: john.heger@leesupplycorp.com

Dave Seamon

Plumbers Supply

3849 E. Raymond St.

Indianapolis, IN 46203

Phone: (317) 783-2981

Email: dave.seamon@plumbers-sup-
ply-co.com

Executive Director

Brenda Dant, CAE

Indiana PHCC

9595 Whitley Dr, Ste 208
Indianapolis, IN 46240

Phone: (317) 575-9292 — office
Phone: (317) 445-6040 — cell
Email: brenda@iaphcc.com
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HIGH PERFORMANCE.
EASY INSTALLATION.

[T RUNS IN THE FAMILY.

PRESTIGE se PROFESSIONAL

h PROFESSIONAL
COMMERCIAL ‘w

People love the performance and continuous hot water of Rheem® tankless water heaters. The new degree of comfort®
But every customer application is unique. So, we've created a complete line of solutions to

provide the flexibility you need—and the ease of installation that saves you time and money.

Meet our entire family of residential and commercial tankless water heaters online today.

MODELS WITH RECIRCULATION ¢ UP TO 150' PVC VENTING * LEAK DETECTION Rheem.com/Tanklessinnovation
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2018 Indiana PHCC Convention Highlights
French Lick September 13-14, 2018

—

Congratulations to
Jason Richards
A+ Plumbing, Heating, Cooling,
Inc., Bremen as he was installed
as the 2018-19 Indiana PHCC
President at the Convention.

Jason is married to Nancy and
they have two children, Taylor
and Emma.
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Circle the Dates To
START YOUR ENGINES
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CONTRACTOR OF THE YEAR: JOHN ELWARD
Roto Rooter Plumbers Fort Wayne

e Vinding  wurpiivag an |

R

This award is presented annually to

an individual who has made significant
contributions to the plumbing, heating,
air conditioning, and/or mechanical
contracting industries in Indiana and

to the PHCC association and who
has been an effective leader.

This year’s recipient is John El-
ward, Roto-Rooter Plumbers, Fort
Wayne. John began his plumbing
career |6 years ago and has been
involved with PHCC ever since,
serving as State Pres-
ident in 2012-13.

One of his nomina-
tors said he should
be honored for his
“continued dedica-
tion to the PHCC in
the Fort Wayne area.
He has allowed the
chapter to maintain its

presence through this dedication to
the plumbing industry and the PHCC
association.”

John is married to Sherry and they
have 2 daughters and 6 grandchildren.

Congratulations John!

U

T&S IS HERE

Contractors know how important itis to have

the right resources in place — and so does T&S.
That's why we offer a vast selection of high-quality
plumbing products for a wide range of markets
and applications, delivering world-class innovation
and reliability when it matters most.

Learn more at tsbrass.com/markets.

EDUCATION

HEALTHCARE

—x
At

N

1111

i

T&S plumbing products represented in Indiana by: Aspinall Associate Inc. - 317-849-5757

PUBLIC VENUES COMMERCIAL OFFICES
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CONTRACTOR CONNECTION

Indiana Association
Plumbing-Heating-Cooling Contractors
9595 Whitley Drive, Suite 208
Indianapolis, IN 46240
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Contact Us

(317) 575-9292 * (317) 575-9378 fax
brenda@iaphcc.com
www.iaphcc.com
www.thebestcareer4you.com

A+ Plumbing, Heating, Cooling, Inc.

Bremen
#10000814

Benjamin Franklin Plumbing
Indianapolis
#10100018

Bob Frame Plumbing Services
South Bend
#88700840

Brenneco Plumbing
Lafayette
#88701943

Carter’s My Plumber
Greenwood
#88900054

Central Supply Company, Inc.

Indianapolis, Fort Wayne, Lafayette, Danville

*The individual firms listed, each a member of Indiana PHCC, have pledged their financial support toward the continued operation
of this publication as they believe it is an asset to the Association and the p-h-c industry.
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Sustaining Members *

L.E. Isley & Sons
Westfield
#81008106

Mechanical Man, Inc.
Middlebury
#1020003

Mehringer’s Plumbing-Heating-
Air Conditioning
Jasper
#88701618

Mid-City Supply Co., Inc.
Elkhart, South Bend, Plymouth, Michigan
City, Warsaw

Niezgodski Plumbing, Inc.
South Bend
#89200225

North Side Plumbing & Heating Co., Inc.

Fort Wayne
#81000132

P.I.P.E., Inc.
Indianapolis
#1062831

Roto-Rooter Plumbers
Fort Wayne
#30300011

R.T. Moore Company
Indianapolis
#81005205

SJH Mechanical LLC
Fort Wayne
#88600644

Schuler Plumbing
Noblesville
#81055365

TOP Marketing
Tom Kientz, Pat Nowakowski

Wm. J. Ciriello Plumbing Co.
Beech Grove
#8106131
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