CORRECTIONAL COMPLEX

Michael K. Books, Sherl

April 11, 2008
To Whom It May Concern:

The Elkhart County Correctional Complex opened on November 16,
- 2007, and has an approximately capacity of 950 inmates. Although
many letters are written about a company’s performance, this letter is
about one specific person: John Gilmore, employee of Pauly Jail
Company.

Mr. Gilmore worked on-site at the Elkhart County Correctional
Complex during the construction phase, installing a wide variety of
correctional hardware including door locks, windows and the Pevac
brand bi-fold gates used throughout the facility. As a member of
the design team, | had numerous site visits during the construction
process and | was able to observe Mr. Gilmore not only coordinate
other workers, but clearly he is a man who would get things done;
a very hands on worker.

Most recently, John Gilmore returned to the site and made some
adjustments on some hardware. However an unexpected glitch
caused him to stay much longer than anticipated. |n fact the issues
discovered could have been easily glossed over, as the trouble was
not apparent to anyone on-site. Mr. Gilmore took the initiative and
thoroughly inspected and repaired all issues, even beyond what the
agreed scope of his visit was.

Mr. Gilmore is the type of person 1 would want working for me as he
takes initiative, is highly skilled as well as thorough in all his work.

Sincerely, : ;
Captain Brad Rogers
Corrections Commander
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